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W Na— Insufficient knowledge and options re: improper
. = > disposal of plants and animals
- Insufficient understanding of consequences of

release
Insufficient direct outreach to sellers

| | . Insufficient public and retailer education on AlS
impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Poor information dissemination when regulations are
changed.

Encouraging retailers to take in orphan/unwanted plants
and/or animals.

Need for cooperation between industry and government

Need for easily accessible information about options for

people who cannot or do not want to care for a plant or
animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms

Liza DEBRUYCKERE
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Insufficient knowledge and options re: improper
disposal of plants and animals

Insufficient understanding of consequences of
release

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS
impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
|friend passing along species to friend)
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~ LIST OF
ISSUES FROM

KICKOFF
WEBINAR

\ND SURVEY

Insufficient knowledge and options re:
tmpreper proper disposal of plants and animals

Insufficient understanding of consequences of
release

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS
impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)

Lisa DEBRLYCKERE




el o e

Insufficient knowledge and options re:
tmpreper proper disposal of plants and animals

Insufficient understanding of consequences of
release

Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS
impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Insufficient knowledge and options re:
tmproper proper disposal of plants and animals

Insufficient understanding of consequences of
release

Insufficient direct outreach to sellers

4. Insufficient public and retailer education on AlS
' impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Insufficient knowledge and options re:
improper proper disposal of plants and animals

Insufficient understanding of consequences of
release

Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS
impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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x Insufficient public knowledge and options re:
= impreper proper disposal of live plants and animals

Insufficient understanding of consequences of
release

R e LB \ | 2 Insufficient direct outreach to sellers
KfCK@FF : : Insufficient public and retailer education on AIS
. WEBlNﬁR _ ' | impacts
| AND SURVEY /]

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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~ LIST OF
ISSUES FROM

| WEBINAR
. AND SURVEY

Liza DEERLYCKERE

Insufficient public knowledge and options re:
unwanted tmpreper proper "disposal” of live plants
and animals

Insufficient understanding of consequences of
release

Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS
impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to idenify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Insufficient public knowledge and options re:
unwanted live plants and animals

Insufficient understanding of consequences of
release

~ LIST OF A \ Insufficient direct outreach to sellers
KICKOFF o4 Insufficient public and retailer education on AlS

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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LIST OF
ISSUES FROM

KICKOFF

WEBINAR
AND SURVEY

Insufficient public knowledge and options re:
unwanted live plants and animals (e.g., disposal,
sharing with someone else)

Insufficient understanding of consequences to the
ecoof releasing unwanted live plants and animals

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS
impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to ideniify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)

Lizs DEBRLYCHERE




Insufficient public knowledge and options re:
unwanted live plants and animals (e.g., disposal,
sharing with someone else)

Insufficient understanding of consequences to the
ecoof releasing unwanted live plants and animals

Insufficient direct outreach to sellers

! | 7 Insufficient public and retailer education on AlS
'/ impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Insufficient public knowledge and options re:
unwanted live plants and animals (e.g., disposal,
sharing with someone else)

Insufficient understanding of consequences to the
ecosystem/environment of releasing unwanted live
plants and animals

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS
impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)




Insufficient public knowledge and options re:
unwanted live plants and animals (e.g., disposal,
sharing with someone else)

Insufficient public understanding of consequences
to the ecosystem/environment of releasing
unwanted live plants and animals

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS
impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Insufficient public knowledge and options re:
unwanted live plants and animals (e.g., disposal,
sharing with someone else)

Insufficient public understanding of consequences
to the ecosystem/environment of releasing
unwanted live plants and animals

ISSUES FROM L | 7 Insufficient direct outreach to sellers

v
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. s L [ ' | 4. Insufficient public and retailer education on AlS
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Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Liza DEERLYCKERE

Insufficient public knowledge and options re:
unwanted live plants and animals (e.g., disposal,
sharing with someone else)

Insufficient public understanding of consequences
to the ecosystem/environment and the animals of
releasing unwanted live plants and animals

Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS
impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Insufficient public knowledge and options re:
unwanted live plants and animals (e.g., disposal,
sharing with someone else)

Insufficient public understanding of consequences
to the ecosystem/environment and the animals of
releasing unwanted live plants and animals

Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS
impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade
(friend passing along species to friend)
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences to the
ecosystem/environment and the animals of releasing unwanted
live plants and animals

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences to the
ecosystem/environment and the animals of releasing unwanted
live plants and animals

Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences to the
ecosystem/environment, the animals, and other impacts and
the animals of releasing unwanted live plants and animals

LsToF  \
ISSUES FROM
K CK'FF |

Insufficient direct outreach to sellers

_- ,'I Insufficient public and retailer education on AIS impacts
Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences to the
ecosystem/environment, the animals, and other impacts of

releasing unwanted live plants and animals (strategies should
address range of impacts)

| Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts — e.g., consequences to

@E environment/ecosystem, animals, legal, and other impacts)

ISSUES FROM

ﬁ].CKGFF Insufficient direct outreach to sellers
. L ' ; .I, i .
wl T y / Insufficient public and retailer education on AlS impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)




Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts — e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

Insufficient direct outreach to sellers
1 Insufficient public and retailer education on AIS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)

L




Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposzl, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants and animals (strategies should
s address range of impacts - e.g., consequences to
' environment/ecosystem, animals, legal, and other impacts)
Insufficient direct outreach to sellers
y | Insufficient public and retailer education on AlS impacts
N / Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts — e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

LIST OF
ISSLI ES FR.M

| Ind
i Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS impacts
Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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LIST OF
ISSUES FROM

KICKOFF

WEBINAR
AND SU E‘VE’?’

Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understancing of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts — e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

Insufficient access to information about aquatic plants

Insufficient direct outreach to sellers

Insufficient public and retailer education on AIS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify Kigh-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)

Liza DEBRLYCKERE
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understangding of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts - e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

Insufficient access to information about aquatic plants and
animals (lega

Insufficient direct outreach to sellers
Insufficient public and retailer education on AlS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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~ LISTOF
ISSUES FROM

~ WEBINAR  §
 AND SURVEY J

Liss DERRUYCKERE

Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanging of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts - e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

Insufficient access to information about aquatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS impacts
Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify High-riEI-: species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts - e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

Insufficient public access to information about aquatic plants
and animals (legal, life history needs, etc.)

Insufficient direct outreach to sellers

Insufficient public and retailer education on AlS impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)




Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts - e.g., consequences to

environment/ecosystem, animals, legal, and other impacts)

L\ Insufficient public access to information about aguatic plants
i} | and animals (legal, life history needs, etc.)

Insufficient direct outreach to sellers
Insufficient public and retailer education on AIS impacts
Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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Lisa DEBRLYCHERE

Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants and animals (strategies should
address range of impacts - e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

Insufficient public access to information about aquatic plants

|55UE5 F:R."M Ill and animals (legal, life history needs, etc.)

KICKOFF

WEE[M& i I Insufficient direct outreach to sellers (definition of sellers
J'E.NE SURVEY

Insufficient public and retailer education on AlS impacts
Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)



PowerPoint  infomalionerdducation Workahop#1 - Saved 1o Droplox

JI'..

K
‘I@Eﬁm&a
AND summr

Liszs DEBRLYCKERE

Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants Und animals (strategies should
address range of impacts — e.g., consequences to

environment/ecosystem, animals, legal, and other impacts)

Insufficient public access to information about aquatic plants
and animals (legal, life history needs, etc.)

Insufficient direct outreach to sellers (definition of sellers -
retailers, wholesalers, domestic sellers, international sellers)

Insufficient public and retailer education on AlS impacts
Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend
passing along species to friend)
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ISSUES FROM
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| AND SURVEY

Lizs DEERLYCHERE

Insufficient public knowledge and options re: unwanted live
plants and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of
releasing unwanted live plants @and animals (strategies should
address range of impacts — e.g., consequences to
environment/ecosystem, animals, legal, and other impacts)

Insufficient public access to information about aquatic plants
and animals (legal, life history needs, etc.)

Insufficient direct outreach to sellers using a variety of
formats (online, direct, mailings, etc.) (definition of sellers —
retailers, wholesalers, domestic sellers, international sellers)

Insufficient public and retailer education on AIS impacts

Apathy of businesses and consumers re: AIS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend

n-l.rrinrlr 'Ilﬂl'\" l-nnr!'inr A ‘Fr:ﬂ"f‘]




PowerPoint InformationendBducation Workihep®) - Saved to Dropbon

~_LIST OF
ISSUES FROM

KICKOFF
| AND SURVEY /i

.

Lizs DEBRLNYCKERE

Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understandingof consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,

legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals {legal, life history needs, etc.)

Insufficient direct outreach to sellers using a variety of formats
{online, direct, mailings, etc.) (definition of sellers — retailers,
S ; 1 - ;
wholesalers, domestic sellers, international sellers)
Insufficient public and retailer education on AlS impacts
Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understandingof consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals {legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic
ptants and animals for retailers, suppliers, customers, hobbyists using a

'u'arlet',r of formats {-nnhrreﬂwrec&mﬂmgrttr}-{dfﬁmtmdﬁhfr—

P # F -

Insufficient public and retailer education on AlS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)

Lizs DEBRLNYCHERE
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KICKOFF

WEBINAR
WEEB SURVEY -

Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals {“trategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach from WHO with reliable information on
aquatic plants and animals for retailers, suppliers, customers,
hobbyists using a variety of formats fontine direct-mmaitingseted
- ; faatiers)

Insufficient public and retailer educaticn on AIS impacts

Apathy of businesses and consumers re: AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)

Liss DEBRLYCKERE
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals {~trategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals {legal, life history needs, etc.)

Insufficient direct outreach from governmental
organizations? with reliable information on aquatic plants and animals
for retailers, suppliers, customers, hobbyists using a variety of formats
(online, direct, mailings, etc. Hdetimtiomotsehers—retaiters;
holasslers-d eaelar-i tonatseliers)

Insufficient public and retailer education on AlS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding.of consequences of releasing
unwanted live plants and animals {Jtrategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

R Insufficient public access to information about aguatic plants and
\ animals (legal, life history needs, etc.)

| | Insufficient direct outreach from governmental

organizations? with reliable information on aquatic plants and animals
' for retailers, suppliers, customers, hobbyists using a variety of formats
(online, direct, mailings, etc. {definitionmof-selers—retaters;
whotesstersdomesticselersmternatronsbseters)

Insufficient public and retailer education on AlS impacts

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic
plants and animals for retailers, suppliers, customers, hobbyists using a
variety of formats (online, direct, mailings, etc.)

Insufficient public and retailer education on AlS impacts
AlS risks

Apathy of businesses and consumers re; AlS risks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)

Liza DEBRLYCKERE
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5 E

WEBINAR |
~ AND SURVEY /

Insufficient public knowledge and options re: unwanted live plants
and animals [e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals {-trategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach and coordination with reliable
information on aquatic plants and animals for retailers, suppliers,
customers, hobbyists using a variety of formats (online, direct,
mailings, etc.)

Insufficient public.and retailer education on AlS impacts
AlS risks

Apathy of businesses and consumers re: AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)

Lizs DEERLNYCKERE
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts - e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aquatic plants and
animals (legal, life history needs, etc.)

- Insufficient direct outreach with reliable information on aquatic
| plants and animals for retailers, suppliers, customers, hobbyists using a
| variety of formats (online, direct, mailings, etc.)
Strategies should address:
Insufficient public and retailer education on AlS impacts
AlS risks
Coordination of information

Apathy of businesses and consumers re:AlS risks

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)
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Insufficient public knowledge and options re: unwanted live plants
and animals [e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals [strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic
plants and animals for retailers, suppliers, customers, hobbyists using a
variety of formats (online, direct, mailings, etc.)

Strategies should address:
Insufficient public and retailer education on AlS impacts
A5 risks
Coordination of information
Why business owners should care and business owners sharing

Apathy-ofbosiresserand-ronsorrerrre—Aiorisks
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic
plants and animals for retailers, suppliers, customers, hobbyists using a
variety of formats (online, direct, mailings, etc.)

Strategies should address:
Insufficient public and retailer education on AlS impacts
A5 risks
Coordination of information
Why business owners should care . , . and business owners sharing
stories of the pood things that are happening

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing



Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to enyironment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to infermation about agquatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic
plants and animals for retailers, suppliers, customers, hobbyists using a
variety of formats (online, direct, mailings, etc.)

Strategies should address
Insufficient public and retailer education on AlS impacts
AlS Freks
Coordination of iInformation
Why business owners should care and business owners sharing
staries of the good things that are happening

srpathyof-rsmesse s antromrorrer s Te— it rraky
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing

o e el g Bt N




Home

Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic
plants and animals for retailers, suppliers, customers, hobbyists using a
variety of formats (online, direct, mailings, etc.)

strategies should address:
Insufficient public and retailer education on AIS impacts
AIS rigks
Coardination of information
Why business owners should care and business owners sharing

stories of the good things that are happening
Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing




PowerPoint

informationanifducation Workshop# 1

Insufficient public knowledge and options re: unwanted live plants
and animals [e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts - e.g., consequences to environment/ecosystem, animals,
legal, and other impacts)

Insufficient public access to information about aguatic plants and
animals {legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic
plants and animals for retailers, suppliers, customers, hobbyists using a
variety of formats (online, direct, mailings, etc.)

Strategies should address:
Insufficient public and retailer education on AlS impacts
A5 risks
Coordination of information
Why business owners should care . . . and business owners sharing
stories of the good things that are happening

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing
along species to friend)

Lizs DEERLNYCKERE
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals {s*rategies should address range of
impacts - e.g., consequences to environment/ecosystem, animals, legal,
and other impacts)

Insufficient public access to information about aquatic plants and
animals (legal, life history needs, etc.)

Insufficient direct outreach with reliable information on aquatic plants
and animals for retailers, suppliers, customers, hobbyists using a variety of
formats (online, direct, mailings, etc.)

Strategies should address:
Insufficient public and retailer education on AlS impacts
AlS risks
Coordination of information
Why business owners should care . . . and business owners sharing stories
of the good things that are happening . . . apathy on some level

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing along
species to friend)




Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing unwanted
live plants and animals (strategies shc'yld address range of impacts - e.g.,
consequences to environment/ecosystem, animals, legal, and other impacts)

Insufficient public access to information about aquatic plants and animals
(legal, life history needs, etc.)
i1 '._
L | Insufficient direct outreach with reliable information on aquatic plants and
" animals for retailers, suppliers, customers, hobbyists using a variety of
N formats (online, direct, mailings, etc.)
¥ | Strategies should address;
Y / Insufficient public and retailer education on AlS impacts
AlS risks
Coordination of information
Why business owners should care and business owners sharing stories of
the good things that are happening . . . apathy on some level [more buy in by
DuUsSImesses 15 desired)

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing along
species to friend)
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o

Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing unwanted
live plants and animals (strategies shculd address range of impacts - e.g.,
consequences to environment/ecosystem, animals, legal, and other impacts)

Insufficient public access to information about aquatic plants and animals
\ [legal, life history needs, etc.)

L\ Insufficient direct outreach with reliable information on aquatic plants and
I animals for retailers, suppliers, customers, hobbyists using a variety of

” fai:lrmatt,. {online, direct, mailings, etc.)

N | strategies should address:

' insufficient public and retailer education on AlS impacts

AlS risk

Coordination of information

Why business owners should care and business owners sharing stones of
the good things that are happening apathy on some level (more buy in by
businesses is desired)

Insufficient tools to identify high-risk species

Lack of identification of risks caused by local trade (friend passing along
species to friend)
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing unwanted
live plants and animals (strategies shold address range of impacts — e.g.,

consequences to environment/ecosystem, animals, legal, and other impacts)

Insufficient public access to information about aquatic plants and animals

(legal, life history needs, risks caused by local trade, etc.)

\ Insufficient direct outreach with reliable information on aquatic plants and

| ahimals for retailers, suppliers, customers, hobbyists using a variety of
i formats (online, direct, mailings, etc.)
.". Strategies should address

Insufficient public and retailer education on AlS impacts

AlS risks

Coordination of information

Why business owners should care . . . and business owners sharing stories of
the good things that are happening . . . apathy on some level [more buy in by
businesses is desired)

Insufficient tools to identify high-risk species (Research topic?)

Lack of identification of risks caused by local trade (friend passing along
species to friend)
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing unwanted
live plants and animals (strategies sheuld address range of impacts — e.g.,

consequences to environment/ecosystem, animals, legal, and other impacts) 1

Insufficient public access to information about aquatic plants and animals

: (legal, life history needs, risks caused by local trade, etc.)

Insufficient direct outreach with reliable information on aquatic plants and

N animals for retailers, suppliers, customers, hobbyists using a variety of

formats (online, direct, mailings, etc.)

| Strategies should address:
Insufficient public and retailer education on AlS impacts
A5 risks
Coordination of information
Why business owners should care . . . and business owners sharing stories of
the good things that are happening . . . apathy on some level [more buy in by
businesses is desired)

Insufficient tools (different target audiences will require different tools) to
identify high-risk species

Lack of identification of risks caused by local trade (friend passing along
species to friend)
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding &f consequences of releasing
unwanted live plants and animals |strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals, legal,
and other impacts)

b\ Insufficient public access to information about aquatic plants and
LIES}T @F i animals (legal, life history needs, risks caused by local trade, etc.)

ISSUES FROM ||

ﬁrﬁwp &1 Insufficient direct outreach with reliable information on aquatic plants
; E[ ,&R .'l and animals for retailers, suppliers, customers, hobbyists using a variety of
formats (online, direct, mailings, etc.)
Strategies should address:
Insufficient public and retailer education on AIS impacts

AT
Mia S k=

.Jl'.!r:llllufu..r‘l of information
Why business owners should care . . . and business owners sharing stories
of the good things that are hapgening . apathy on some fevel {more buy
in by businesses is desired)

Insufficient tools (different target audiences will require different tools)
to identify high-risk species
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Insufficient case studies/examples of pet trade animals and
plants causing negative impacts on ecosystems

Insufficient well-developed, advertised, accepted, and
promoted best management practices associated with AIS in
Commerce

Insufficient solutions that address barriers that contribute to
the spread of AlS in commerce

Insufficient promotion of AlS prevention behaviors - positive,
encouraging messaging and incentives versus "Don't do X"

Insufficient consistent, high profile outreach
Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of

command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems

Lizs DERRLYCKERE
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals, legal,
and other impacts — illustrated by case studies)

Insufficient public access to information about aquatic plants and
animals (legal, life history needs, risks caused by local trade, etc.)

SSUES FROM
AC 1

Insufficient direct outreach with reliable information on aquatic plants
and animals for retailers, suppliers, customers, hobbyists using a variety of
formats (online, direct, mailings, etc.)

Strategies should address:
Insufficient public and retailer education on AIS impacts
AlS risks
Coordination of information
Why business owners should care . . . and business owners sharing stories

- KICKOFF

of the good things that are happening . . . apathy on some level [more buy
in by businesses is desired)

Insufficient tools [different target audiences will require different tools)
to identify high-risk species
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Insufficient case studies/examples of pet trade animals and
plants causing negative impacts on ecosystems

Insufficient well-developed, advertised, accepted, and
promoted best management practices associated with AlS in
Commerce

Insufficient solutions that address barriers that contribute to
the spread of AlS in commerce

Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts - e.g., consequences to environment/ecosystem, animals, legal,
and other impacts — illustrated by case studies)

Insufficient public access to information about aquatic plants and
animals (legal, life history needs, risks caused by local trade, etc.)

Insufficient direct outreach with reliable information on aquatic plants
| and animals for retailers, suppliers, customers, hobbyists using a variety of
|/ formats (online, direct, mailings, etc.)
J Strategies should address:
Insufficient public and retailer education on AIS impacts

AlS rishs

Coordination of information

Why business owners should care . . . and business owners sharing stories
of the good things that are happening apathy on some level [more buy
in by businesses is desired)

Insufficient tools (different target audiences will require different tools)
to identify high-risk species
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Insufficient case studies/examples of pet trade animals and
plants causing negative impacts on ecosystems

Insufficient well-developed, advertised, accepted, and
promoted best management practices associated with AlS in
Commerce

Insufficient solutions that address barriers that contribute to
the spread of AlS in commerce

Insufficient promotion of AlS prevention behaviors - positive,
encouraging messaging and incentives versus "Don't do X"

Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient well-developed, advertised, accepted, and
promoted best management practices associated with AlS in
Commerce

Insufficient solutions that address barriers that contribute to
the spread of AlS in commerce

Insufficient promotion of AlS prevention behaviors - positive,
y | encouraging messaging and incentives versus "Don't do X"

Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (st-ategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals, legal,
and other impacts — illustrated by case studies)

R Insufficient public access to information about aguatic plants and
”&T@F b\ animals (legal, life history needs, risks caused by local trade, etc.)

ISSUES FROM

Insufficient direct outreach with reliable information on aguatic plants

AR ) | and animals for retailers, suppliers, customers, hobbyists using a variety of
M : .'I formats (online, direct, mailings, etc.)
Strategies should address:
Insufficient public and retailer education on AlS impacts

i
AlS risks

Coordination of information

Why business owners should care . . . and business owners sharing stories
of the good things that are happening . . . apathy on some level (more buy
in by businesses is desired)

Share best management practices with businesseg

Insufficient tools (different target audiences will require different tools)
to identify high-risk species
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Insufficient well-developed, advertised, accepted, and
sharing best management practices associated with AIS in
Commerce (Industry Best Mgt and Practices?)

Insufficient solutions that address barriers that contribute to
the spread of AlS in commerce

Insufficient promotion of AlS prevention behaviors - positive,
encouraging messaging and incentives versus "Don't do X"

Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient solutions that address barriers that contribute to
the spread of AlS in commerce

1] Insufficient promotion of AlS prevention behaviors - positive,
| | encouraging messaging and incentives versus "Don't do X"

> o

Y / Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
; national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient promotion of AlS prevention behaviors - positive,
encouraging messaging and incentives versus "Don't do X"

Insufficient consistent, high profile outreach
Insufficient approaches to address issues associated with big

national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals, legal,
and other impacts — illustrated by case studies)

Insufficient public access to information about aquatic plants and
animals (legal, life history needs, risks caused by local trade, etc.)

Insufficient direct outreach with reliable information on aguatic plants
| and animals for retailers, suppliers, customers, hobbyists using a variety of

formats (online, direct, mailings, etc.)
Strategies should address:
Insufficient public and retailer education on AlS impacts
Bl risis
Coordination of information
Why business owners should care and business owners sharing stories
of the good things that are happening apathy on some level ([mare buy
in by businesses is desired)
Share best management practices with businesses

Insufficient tools (different target audiences will require different tools)
to identity high-risk species
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. Insufficient promotion of AlS prevention behaviors - positive,
Y | encouraging messaging and incentives versus "Don't do X"

F / Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
impacts — e.g., consequences to environment/ecosystem, animals, legal,
and other impacts — illustrated by case studies)

Insufficient public access to information about aquatic plants and

animals (legal, life history needs, risks caused by local trade, etc.)
Develop messages that re-frames it from negative to positive

Insufficient direct outreach with reliable information on aquatic plants
| and animals for retailers, suppliers, customers, hobbyists using a variety of
| formats (online, direct, mailings, etc.)
" Strategies should address:
Insufficient public and retailer education on AlS impacts

ALS risks

Coordination of information

Why business owners should care . . . and business owners sharing stories
of the good things that are happening apathy on some level (more buy
in by businesses s desired)

Share best management practices with businesses

Insufficient tools (different target audiences will require different tools)
to identify high-risk species




Insufficient consistent, high profile outreach

- 4 Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state r‘ﬂEEEEEinE}

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient consistent, high profile outreach

Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient public knowledge and options re: unwanted live plants and

animals (e.g., disposal, sharing with somecne else)
Lrevelop messages that re-frames it from negative to positiee

Insufficient public understanding of consequences of releasing
unwanted live plants and animals (strategies should address range of
S impacts — e.g., consequences to environment/ecosystem, animals, legal,
Y and other impacts — illustrated by case studies)

B Insufficient public access to information about aquatic plants and
& '\ animals (legal, life history needs, risks caused by local trade, etc.)

1187

Lial Ur

1 Insufficient direct outreach with reliable information on aquatic plants
7z 8 | and animals for retailers, suppliers, customers, hobbyists using a variety of
_:' : formats (online, direct, mailings, etc.)
L Y Strategies should address
- ""i' Insufficient public and retailer education on AlS impacts
o ALS rish
o Coordination af qnformation
. _ Why business owners should care . . . and business owners sharing stories
_’_ of the good things that are happening . . . apathy on some level [more buy

in by businesses |5 desired)
Share best managerment practices with businesses

Insufficient tools |different target audiences will require different tools)
to identify high-risk species
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

I:_'}Iq'-'u:lgp misages that re-frames it from nEgative to pastive

Insufficient public understanding of:consequences of releasing unwanted
live plants and animals (strategies should address range of impacts —e.g.,
consequences to environment/ecosystem, animals, legal, and other impacts
— illustrated by case studies)

Insufficient public access to information and putreach about aguatic
plants and animals {legal, life history needs, risks caused by local trade, etc.)

' | Insufficient direct outreach with reliable information on aquatic plants and
a.]ﬁimals for retailers, suppliers, customers, hobbyists using a variety of
] f:nrrnatﬂ (online, direct, mailings, etc.)
: Strategies should address:
Insufficient public and retailer education on AlS impacts
A5 risks

Coordination of information

Why business owners should care . . . and business owners sharing stories of
the good things that are happenicg ... apathy on some level [more buy-in by
businesses is desired)

Share best management practices with busin

Insufficient tools (different target audiences will require different tools) to
identify high-risk species
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F Insufficient consistent, high profile outreach

B Insufficient approaches to address issues associated with big
" national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

f_}lr:'.-'chjp messages that re-frames it from niEgative (o pasitive

Insufficient public understanding of consequences of releasing unwanted
live plants and animals (strategies should address range of impacts —e.g.,
consequences to environment/ecosystem, animals, legal, and other impacts
— illustrated by case studies)

L - Insufficient public access to information and outreach about aguatic
B plants and animals (legal, life history needs, risks caused by local trade, etc.)

[ | Insufficient direct outreach with reliable information on aquatic plants and
% a}‘nimals for retailers, suppliers, customers, hobbyists using a variety of
| formats (online, direct, mailings, etc.)
' Strategies should address:
Insufficient public and retailer education on AlS impacts
AlS risks

Coordination of information

Why business owners should care . . . and business owners sharing stories of
the good things that are happening apathy on some level (more buy in by
businesses is desired)

Insufficient tools (different target audiences will require different tools) to
identify high-risk species
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Insufficient approaches to address issues associated with big
national brands and box stores (e.g., staff turnover, chain of
command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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Insufficient approaches to address issues associated with big
rationatbrandeand-box-etores large retailers (e.g., staff turnover,
chain of command; Federal vs state messaging)

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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'SSUES Insufficient approaches to address issues associated with big
_ FRQ.M | netionat-brandsend-box-stores large retailers (e.g., staff turnover,
KICK@FF' . : chain of command; Federal vs state messaging)
WEBINAR  §}
\, AND /I
\ SURVEY

Insufficient outreach associated with high-profile examples of
pet trade plants/animals causing negative impacts on ecosystems
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| IESUES Insufficient approaches to address issues associated with large
' '-l retailers (e.g., staff turnover, chain of command; Federal vs state
L | messaging)

WEBINAR

A-NE? y Insufficient outreach associated with high-profile examples of
EURVEY Y/ pet trade plants/animals causing negative impacts on ecosystems




PowerPoint  informaticonsndfducation Workihop®1 - Saved 1o Droplox

‘ 4 tSSUEs Insufficient approaches to address issues associated with
retailers (e.g., staff turnover, chain of command; Federal vs
| state messaging, etc.)

Insufficient outreach associated with high-profile examples
of pet trade plants/animals causing negative impacts on
ecosystems
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6. Insufficient approaches to address issues associated with
retailers (e.g., staff turnover, chain of command; Federal vs
state messaging, etc.)

7. Insufficient outreach associated with high-profile examples of

pet trade plants/animals causing negative impacts on
ecosystems
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

E_}I{"-'r:lgp messages that re-frames it from nisgative to positive

Insufficient public understanding of consequences of releasing unwanted
live plants and animals (strategies should address range of impacts —e.g.,
consequences to environment/ecosystem, animals, legal, and other impacts
— illustrated by case studies)

Insufficient public access to information and outreach about aguatic
pian'rr. and animals (legal, life history needs, risks caused by local trade, etc.)

ISSUES FROM Y

ﬁ]ﬂ%‘i’F 4 ' Insufficient direct outreach with reliable information on aquatic plants and
¥ animals for retailers, suppliers, customers, hobbyists using a variety of
' f'-::rrnatﬂ (online, direct, mailings, etc.)
: Strategies should address:
Insufficient public and retailer education on AlS impacts
A5 risks

Coordination of information

Why business owners should care . . . and business owners sharing stories of
the good things that are happening . . . apathy on some level (more buy in by
bBusinesses (s l".|{'-"-II"FE|:|

Insufficient tools (different target audiences will require different tools) to
identify high-risk species




infprmationandfoucation Workshop®1 - Saved 1o Droplbos

ISSUES A\ 6. Insufficient approaches to address issues asscciated with
f_ sk M | retailers (e.g., staff turnover, chain of command; Federal vs
- FROM F | | | state messaging, etc.)

oo L N | 7. Insufficient outreach associated with high-profile examples of
N - pet trade plants/animals causing negative impacts on
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Insufficient public knowledge and options re: unwanted live plants and
animals (e.g., disposal, sharing with someone else)

I:'r_"-'l:h_'-p ME4ia eg that re-frames it from MEFAlE [0 poIrtive

Insufficient public understanding of consequences of releasing unwanted
live plants and animals {strategies shéuld address range of impacts - e.g.,
consequences to environment/ecosystem, animals, legal, and other impacts
- illustrated by case studies)

Insufficient public access to information and outreach about aguatic
‘\plants and animals (legal, life history needs, risks caused by trade, etc.)

J \ Insufficient direct outreach with reliable information on aquatic plants and
L animals for retailers, suppliers, customers, hobbyists using a variety of
| formats (online, direct, mailings, etc.)

strategies should address:

N / Insufficient public and retailer education on AlS impacts
/ AIS risks
. Coardination of information
Why business owners should care and business owners shanng stories of

the good things that are happening apathy on some level (more buy in by
businesses is desired)

Share best management practices with businesses

Educational tools to address issues associated with retailers (e.g., staff
turnover, chain of command, etc.)

Insufficient tools (different target audiences will require different tools) to




PowerPoint  informationendfoucation Workshop®1 - Saved 1o Droplos

Hamie

Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
disposal, sharing with someone else)
Develop messages that re-frames it from negative to positive

Insutficient public undérstanding of conse~uwences of releasing unwanted |ive plants and
animals [strategies should address range of impacts = e.g., consequences to
environment/ecosystem, animals, legal, and other impacts = illustrated by case studies)

Insufficient public access to information and outreach about aguatic plants and animals
% [legal, life history needs, risks caused by trade, etc.)

LIST OF

'EEUE& FH,‘.M i\ Insufficient direct outreach with relizble information an aquatic plants and animals for
retailers, suppliers. customers, hobbyists using a variety of formats {online, direct, mailings,
strategies should address:
Insufficient public and retailer education on AlS impacts

EIE&@F !
R

Al neKs

Coordination of information

Why business owners should care ana busin owners sharing stories of the
ROD d 1|‘"||I|_E; % that are happening apathy on some level [more |'|-.J-|l try oy
businesses is desired)

Share best management practices with businesses

Educavional tools v address issues'ossociited with renilers (&g, staff turnover,
chain of command, etc.)

Insufficient tools (different target audiences will require different tools) to identify high-
risk species
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Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
disposal, sharing with someone else)
E]-E'u'th':lr_'l MESSALeS that rc--fmm{:s iL fr::- M NEainne 1o posEUE

Insutficient public understanding of conse~uences of releasing unwanted live plants and
animals [strategies should address range of impacts — e.g., consequences to
environment/ecosystem, animals, legal, and other impacts = illustrated by case studies)

Insufficient public access to information and outreach about aquatic plants and animals
% (legal, life history needs, risks caused by trade, etc.)

~ LISTOF
ISSUES FROM

o

Strategies should address:
Insufficient public and retailer education on AlS impacts
ABlS Nsks
Coordinaticn of information
Why business owi ould care and business owners shanng stones
good things that are happening apathy on some level (more buy in by
businesses |s desired)
Share best management practices with businEsses
Educarional tools to address issues associated with renilers (e.g., staff turnover,
chain of command — we need to determine who to deliver the messages )

Insufficient tools (different target audiences will require different tools) to identify high-
risk species
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chmFF : 7. Insufficient outreach associated with high-profile examples of
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Poor information dissemination when regulations are

changed.

Encouraging retailers to take in orphan/unwanted plants
and/or animals.

Need for cooperation between industry and government
Need for easily accessible information about options for

people who cannot or do not want to care for a plant or
animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks

Better understanding of cultures that enable release, and
how to change the practice through education and social
norms
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Poor information dissemination when regulations are
changed.

Encouraging retailers to take in orphan/unwanted plants
and/or animals.

MNeed for cooperation between industry and government
MNeed for easily accessible information about options for
people who cannot or do not want to care for a plant or

animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
narms
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Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
disposal, sharing with someone else)
Develop messages that re-frames it from negative to positive

Insufficient public understanding of consequences of releasing unwanted live plants and
animals [strategies should address range of impacts — g.g., consequences to
environment/ecosystem, animals, legal, and other impacts = llustrated by case studies)

Insufficlent public access to information and outreach about aguatic plants and animals
[legal, lite history needs, risks caused by trade, etc.)

.r Insufficient direct outreach with reliable information an aquatic plants and animals for

M retailers, suppliers, customers, hobbyists using a variety of formats (online, direct, mailings,
elc.)

N | strategies should address:

[ | Insufficient public and retailer education on AlS impacts

¥ 4 MlD MNSK

Coordination of information

Why business owners should care
good things that are happening
businesses is desired)

Share best management practices with businesses

Educational tools to address issues associated with retallers (e.g., staffl turnover,
chain of command — we need to determine who to deliver the messages to)

and business owners sharing stones of the

apathy on some level (mare buy in by

Insufficient toals (different target audbences will require different tools) to kentify high
sk Species
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& 4 (legal, Irfe history needs, risks caused by trade, e1c.)

Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
disposal, sharing with someone else)
Develop messages that re-frames it fram negative to positive

Insulficiant public understanding of consequences of releasing unwanted live plants and
animals [strategles should address range of impacts — e g., consequences ta
environment/ecosystem, animals, legal, and other impacts — ilustrated by case stidies)

Insufficient public access to infarmation and outreach about aguatic plants and animals

Insufficient direct outreach with reliable informaton on agquatic plants and animals for

|
A rptailers, suppliers. customers, hobbyists using a variety of formats [online, direct, mailings,

Strategies should address

Insufficient public and retaller education on AlS Impactsy

AL riske

Coardination of information

Why business owners should care and businets awners shanng stones of the
good things that are happening apathy on some level (more buy in by
busineszes is desired)

Share best management practices with businesses

Educational rools to address issues associated with retilers (eg. saff urnover,
chain of command — we need to determing who to deliver the messages o)

Insufficient tools (different target audiences will require different tools) to identify high
risk species
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Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
disposal, sharing with someone else)
Develop messages that re-frames it from negative to positive

Insutficient public understanding of consequences of releasing unwanted live plants and
animals [strategies should address range of impacts = e.g., consequences to
environment/ecosystem, animals, legal, and other impacts = illustrated by case studies)

Insufficient public access to information and outreach about aquatic plants and animals

B ' (legal, life history needs, risks caused by trade, etc.)
| !

Insufficient direct outreach with reliable information on agquatic plants and animals for

A retailers, suppliers, customers, hobbyists using a variety of formats (online, direct, mailings,
Y etc.]

|I strategies should address:

f Insufficient public and retailer education on AlS impacts

_." AlS nsks

Coordination of information

Why business owners should care and business owners sharing stories of the
good things that are happening apathy on some level (more buy in by
businesses is desired)

Share best management practices with businesses

Educational tools vo address issues associated with retailers (eg., staff urnover,
chain of command — we need to determine who to deliver the messages to)

Insufficient tools (different target audiences will require different tools] to identify high-
risk species
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Encouraging retailers to take in orphan/unwanted plants
and/or animals.

Need for cooperation between industry and government
Need for easily accessible information about options for
people who cannot or do not want to care for a plant or

animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms
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Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
disposal, sharing with someone else)
Develop messages that re-frames it from negative to positive

Insufficient public understanding of consequences of releasing unwanted live plants and
animals (strategies should address range of impacts — é.g., consequences ta

environment/ecosystem, animals, legal, and other impacts = illustrated by case studies)

Insufficient public access to information and outreach about aguatic plants and animals

| strategies should address:

[ Insufficient public and retailer education on AIS impacts

/ ALS risks
Coordination of information
Why business owners should care and business owners sharing stories of the
good things that are happening . . . apathy on some level [more buy in by
businesses is desired}
Share best management practices with businesses
Educational tools to address issues associated with rexailers (eg., staff turnover,
chain of command — we need to determine who to deliver the messages to)
When regulations are changed, Information needs to be disseminated

Insufficient tools (different target audiences will require different tools) to identify high-
risk species




PowerPoint. informationasifducation Workshop®1 - Saved 1o Drophbos

Home TeeT] Dordra Dhiticam Trarist y Armmations

Encouraging retailers, organizations, and others to take in
orphan/unwanted plants ind/or animals.

Need for cooperation between industry and government
Need for easily accessible information about options for
people who cannot or do not want to care for a plant or

animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms
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changed:

Encouraging retailers, organizations, and others to take in
orphan/unwanted plants and/or animals.

Need for cooperation between industry and government
Need for easily accessible information about options for

| people who cannot or do not want to care for a plant or
| animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks

Better understanding of cultures that enable release, and
how to change the practice through education and social
norms
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Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative to positive

Insufficient public understanding of consequences of releasing unwanted lve plants and
animals (strategieés should address range of impacts — é.g., consequences to

environment/ecosystem, animals, legal, and other impacts — illustrated by case studies)

Insutficient public access to information and outreach about aguatic plants and animals

i_’-'l  [legal, life history needs, risks caused by trade, etc.)

i A\ Insufficient direct outreach with reliable information on aguatic plants and animals for
| retailers, su ppliers, customers, hobbyists using a variety of formats [online, direct, mailings,

N efe.)
J Strategies should address:
1 [ Insufficient public and retailer education on AIS impacts
_:' ALY risks
':i"l Coordination of information
H' Why business owners should care and business owners sharing stories of the
r / [<kaZnln 'IP'.|||'!.II'_. that are nappening apathy on some level (maore buy in by

businesses is desired}

Share best management practices with businesses

Educational tools to address issues associated with retailers (eg., staff urnover,
chain of command — we need to determine who to deliver the messages to)
When regulations are changed, information needs to be disseminated

Insufficient tools (different target audiences will require different tools] to identify high-
risk species
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ehanped:

Encouraging retailers, organizations, and others to help
consumers with orphaned/unwanted plants and/or
animals.

Need for cooperation between industry and government
| Need for easily accessible information about options for

people who cannot or do not want to care for a plant or
| animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks

Better understanding of cultures that enable release, and
how to change the practice through education and social
norms
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Encouraging retailers, organizations, hobbyist, and others
to help consumers with orphaned/unwanted plants
and/or animals.

Meed for cooperation between industry and government

- Need for easily accessible information about options for
people who cannot or do not want to care for a plant or
¥ | animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks

Better understanding of cultures that enable release, and
how to change the practice through education and social
norms
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Encouraging retailers, organizations, hobbyist, and others
to help consumers with orphaned/unwanted plants
and/or animals.

R

Need for cooperation between industry and government
Need for easily accessible information about options for
people who cannot or do not want to care for a plant or

animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks

Better understanding of cultures that enable release, and
how to change the practice through education and social
norms
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Har

Encouraging retailers, organizations, hobbyist, and others to
help consumers with orphaned/unwanted plants and/or
animals.

Need for cooperation between industry and government
Need for easily accessible information about options for

I people who cannot or do not want to care for a plant or
: animal =

POST-
WEB]NAR Promotion of loss associated with release, including the
4 potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms
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Encouraging retailers, organizations, hobbyist, and others to
help consumers with orphaned/unwanted plants and/or
animals.

Need for cooperation between industry and government

A\ Need for easily accessible information about options for
\ people who cannot or do not want to care for a plant or
animal

SUBMITTED

. EBINAR Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks

Better understanding of cultures that enable release, and
how to change the practice through education and social
norms




Encouraging retailers, organizations, hobbyist, and others to
help consumers with orphaned/unwanted plants and/or
animals.

s Need for cooperation between industry and government
Need for easily accessible information about options for
people who cannot or do not want to care for a plant or

animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms
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Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative to positive

Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted

plants and/or animals.

Insufficient public understanding of consequences of releasing unwanted live plants and
animals (strategies should address range of impacts — e g., consequences to
environment/ecosystem, animals, legal, and other impacts — illustrated by case studies)

&
by Insufficient public access to information and outreach about aguatic plants and animals
B llegal, life history needs, risks caused by trade, etc.)

| Insufficient direct outreach with reliable information on aquatic plants and animals for
a8 | retailers, suppliers, customers, hobbyists using a variety of formats [online, direct, mailings,
) axc.)

J Strategies should address:

F insufficient public and retailer education an AlS impacts

Coordination of information

Why business owners should care and business owners sharing stories of the
good things that are happening apathy on some level (more buy in by
businesses is desireq)

Share best managemant practices with businesses

Educational tools to address issues associated with retailers (e.g. saff wrnover,
chain of command - we need to determine who to deliver the messages to)
When regulations are changed, information needs to be disseminated

O R T T T o e B e T R T s T IT | e L ee—— e A e e A =l e e —wlil . LT




Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
disposal, shanng with someone élse)
Develop messages for the public that re-frames it from negative to positive
Encouraging retailers, organizations, hobbyist, and others to help consumars with
arphaned/unwanted aguathe plants and/or animals.

Insufficient public understanding of consequences of releasing unwanted live plants and

N animals (strategies should address range of impacts — e.g., consequences to
e environment/ecosystem, animals, legal, and other impacts = illustrated by case studies)
e
B
Y Insufficient public accéss to information and outreach about aquatic plants and animals
. T ~r o (legal, life history needs, risks caused by trade, etc. )
L I% 0 % -
<& 1 AT o
1 e ; L\
. ;l;‘-':_ F Insufficient direct outreach with reliable information on aquatic plants and animals for
i e il
i B retailers, suppliers, customers, hobbyists using a variety of formats [online, direct, mailings,
N el
: 1l 1 Strategies should address:
e [.--. o "'|' o N / Insufficient public and retailer education on AIS impacts
! andl) 51 " y J REE el
VN LS OUTAY y > FISks
.- J Coordination of information
_.l-' ! Why business owners should care and business owners sharing stories of the
A
. good things that are happening . . . apathy on some level [mare buy in by
.
— businesses is desired)

= Share best management practices with businesses
Educational tools to address issues associated with retailers (eg. staff turnover,
chain of command — we need to determine who to deliver the messages to)
When regulations are changed, information needs to be disseminated

Insufficient tools [different target audiences will require different tools) to identify high-
risk species
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Need for cooperation between industry and government

MNeed for easily accessible information about options for
people who cannot or do not want to care for a plant or
animal

| Promotion of loss associated with release, including the
Y | potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms
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Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative to positive
Encouraging retailers, organizations, hobbyist, and others to help consumers with
orphaned/unwanted aguathe plants and/or animals

Insufficient public understanding of consequences of releasing unwanted live plants and
animals [strategies should address range of impacts - e.g., COnSequences to
environment/ecosystem, animals, legal, and other impacts — illustrated by case studies)

: Insufficient public access to information and outreach about aquatic plants and animals
L \[legal, life history needs, risks caused by trade, etc.)

insufficient direct outreach with reliable information on aguatic plants and animals for
M retallers, suppliers, customers, hobbyists using a variety of formats (online, direct, mallings,
N etc.]

| strategies should address:
y / Insufficient public and retailer education on AlS impacts

¥ RIS ikl

e

Coordination af information

Why DUsIness owners shouwld care aAnd DUusIness owners shanng stones of the
good things that are happening apathy on some level {[more buy in by
businesses i5 desired)

Share best management practices with businesses

Educational tools to address issues associated with retailers (eg., saff turnover,

chain of command — we need to determing who to deliver the messages o)
When regulations are changed, information needs to be disseminated

Insufficient tools [different target audiences will require different tools) to identify high-
risk species




Need far cooperation between industry and government

Need for easily accessible information about options for
people who cannot or do not want to care for a plant or
animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms
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Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
dispasal, sharing with someone else)
Develop messages for the public that re-frames it from negative to positive
Encouraging retailers, organizations, hobbyist, and others to help consumers with
orphaned/unwanued aguathe plants andfar anbmals

Iinsufficient public understanding of consequences of releasing unwanted live plants and
animials |f:'.'.r:|TE'|:'I||_-*. chould address range af Impacts — e.g., consequences o
enwiranment/ecosystem, animals, legal, and other impacts — lustrated by case studies)

insufficient public access to information and outreach about aquatic plants and animals

L \[legal, life history needs, risks caused by trade, elc.)
.'|~ |

I Insufficient direct outreach with reliable information on aguatic plants and animals for

| retallers, suppliers, customers, hobbyists using a variety of formats (enline, direct, mailings,
N efc.)

| ' strategies should address:

N | Insufficlent public and retaller education on AlS impacts

¥ Ala TI5E

Coordination of infarmation

wWihy DUSINeESs owners should care And Dusiness owneErs shanng stones of the
good things that are happening . . . apathy on some level (mora buy in by
businesses 15 desired)

Share best management practices with businesses

Educational tools to address issues associated with retilers (eg., saff urnover,
chain of command — we need to determine who to deliver the messages o)
When regulations are changed, information needs 10 e disseminaled

Insufficient tools (different target audiences will require different tools) to identify high
risk species
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Objective for the first several topics on the last slide: Need
for cooperation between industry and government

Need for easily accessible information about options for
people who cannot or do not want to care for a plant or
animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
norms
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Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
disposal, sharing with someone alse)
Develop messages for the public that re-frames it from negative to positive
Encouraging retailers, organizations, hobbyist, and others to help consumers with
orphaned/unwanted aguathe plants andlor anbmals

Iinsufficient public understanding of conseqguences of releasing unwanted lve plants and
animals I::'.'.r;.Tirl:llll_ﬂ*.. chould address fange of IMpacts — £.g., condequences to
enwiranment/ecosystem, animals, legal, and other impacts — lustrated by case studies)

insufficient public access to information and outreach about aquatic plants and animals
\legal, life history needs, risks caused by trade, eic.)

Insufficient direct outreach with reliable information on aguatic plants and animals for
-.'Irw-ﬂaﬂ{'r'-, suppliers, customers, hobbylsts using a variety of formats [online, direct, mallings,
N efc.)
| | strategies should address:

Insufficlant public and retaller education on AlS impacts

i T K

Coordinaticon of informatian

WwWihy DusSiness owniers should care And business cwneErs sShanng stores of [he
Bood things thal are happening . Fpathy on some l&vel (more Duy m oy
businesses 15 desirea)

Share best management practices with businesses

Educational tools to address issues associated with retilers (eg., saff turnover,
chain of command — we need to determing who to deliver the messages o)

when regulations are changed, nformation needs 1o b dissemingled

Insufficient tools [different target audiences will require different tools) to identify high
risk species
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Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative to positive
Encouraging retailers, organizations, hobbyist, and others to help consumers with
erphaned/unwanted aquatic plants and/or animals.

Insufficient public understanding of conseyuences of releasing unwanted lve plants and
- animals {strategles should address range of impacts - e.g., consequences to
e environment/ecosystem, animals, legal, and other impacts - illustrated by case studies)

~ Insufficient public access o information and outreach about aquatic plants and animals
OF i (legal, life history needs, risks caused by trade, etc.)

N | Insufficient direct outreach with reliable information on aquatic plants and animals for
FF . retallers, suppliers, customers, hobbyists using a variety of formats (online, direct, mailings,
‘efc.)
INAR I Strategies should address:
e IBVEY J Insufficient public and retailer education on AIS impacts

4 AlS rigls

' Coordination of information
Why business owners should care . . . and business owners sharing stories of the
good things that are happening . . . apathy on some level (mora buy in by
businesses is desined)
Share best management practices with businesses
Educational tools to address Issues associated with retailers (e.g. staff wrnover,
chain of command — we need o determine who to deliver the messages o)
When regulations are changed, information needs to be disseminated

Insufficient tools [different target audiences will require different tools) to identify high-
risk species
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Insufficient public knowledge and options re: unwanied live plants and animals (e.g.,
disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative o positive
Encouraging retailers, organizations, hobbyist, and others to help consumers with
orphaned/unwanted aguathe plants and/or anbmals

Insufficient public understanding of consequences of releasing unwanted live plants and
animals [strategies should address range of impacts — ¢.g., consequences to
environment/ecosystem, animals, legal, and other impacts — ilustrated by case studies)

; Insufficient public access to information and outreach about aquatic plants and animals
Jlegal, life history needs, risks caused by trade, etc.)

| insufficient direct outreach with reliable information on aguatic plants and animals for
 retallers, suppliers, customers, hobbyists using a variety of formats (enline, direct, mallings,
|

¥ efc.)

4

Strategies should address:
Insufficient public and retailer education on AlS impacts
AlS risics
Cooraination of infarmation
Why Dusiness owners should care aAnd business owners shanng stones of the
good things that are happening . . . apathy on somé level (more buy in by
businesses is desired)
Share best management practices with businesses
Educational tools to address issues associated with retailers (eg., staff turmover,
chain of command — we neeéd te determing who to deliver the messages o)

When r{-|._;|_|EJr ons are I"'I-_Ill?:l_"i_l_ informaton needs 10 be disseminated

Insufficient tools (different target audiences will require different tools) to identify high-
risk species
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Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
dispasal, sharing with someone else)
ﬂl:'.'::ir:l,':. rH-I.!"-'L'IHF:'- feur 1_'r'-|:~ |_'.-|." ot TRIE e .r:.'|:1'.{_~'. ¢ from I'.:'g.'.'.h::‘t 4w :';\--:;n.nllw"r
Encouraging retailers, organizations, hobbyist, and others 1o help consumers with
crphaned/umwanted aguatic plants and/or animals,

insufficient public understanding of condeyuances of releasing unwanted live plants and
animals [strategies should address range of impacts — e.g., conseguences [o
enviranment/ecosystem, animals, legal, and other impacts - illustrated by case studies)

Imsufficient public acoess to infarmation and outreach about squatic plants and animals
{legal, life history needs, risks caused by trade, etc.)

Insufficient direct outreach with reliable information on aquatic plants and animals for
retailers, suppliers, customers, hobbylsts using a variety of formats [online, direct, mallings,
eic)

Strateges should address:
Insufficient public and retaller education on AlS impacts
A Pkl
Coordination of information
Why business owners should Gare and business owiers shanng momes of the
good things that are happening apathy on some level [more buy bn by
busingsses & desired)
Share best management practices with businesses
Educational tools to address issues associated with retilers (eg., saff turnover,
chain of command - we need to determine who to deliver the mossages to)
When regulations are changed, information needs to be dissemmated

Insufficient tools (different target audiences will require different toolks) to identify high-
risk species
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4. Insufficient direct outreach with reliable isformation on aguatic plants and animals
for retailers, suppliers, customears, hobbyisls using a varnety of formats (online, direct,
mailings, etc.)
Strategies should address

Insufficient public and retailer education on AlS impacts

b\ AlS rnisks

Coordination of information
". Why business owners should care and businass owners shanng stones
| of the good things that are happening apathy on some level (more buy

. in by businesses is desired)

¥ | Share best management practices with businesses
Educational tools to address issues associated with retailers (e.g., staff
lurnowver, chain of command — we need (o daterming who o deliver the
messages (o)
When regulations are changed, information needs (o be disseminated

Insufficient tools (different target audiences will require different tools) to
identify high-risk species
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Insufficient public knowledge and options re: unwanted live plants and animals (e.g.,
disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative to positive
Encouraging retailers, organizations, hobbytst, and others to help consumers with
orphaned/unwanted aguathe plants andfor animals

Insufficient public understanding of consequences of releasing unwanted live plants and
animals [strategies should address range of impacts - ¢.g., consequences to
environment/ecosystem, animals, legal, and other impacts — illustrabed by case studies)

Insufficient public access to information and outreach about aquatic plants and animals

'-1,-,' ..I:Jr_'gal, life history needs, risks caused by trade, etc.)

4 Insufficient direct outreach with reliable information on aguatic plants and animals for

D retailers, suppliers, customers, hobbyists using a variety of formats (online, direct, mailings,

N elc.)

;.' I strategies should address:
Y / Insufficient public and retailer education on AlS impacts
F / AJS righs
Coordination of information
Wihy DUsIiness owners shouwld care aAna business owners sharnng stones of the
good things that are happening . . . apathy on somé level (more buy in by
businesses 15 desired)
Share best management practices with businesses
Educational tools to address issues associated with retailers (eg.. staff turnover,
chain of command — we need to determine who to deliver the messages to)

When regulations are changed, information needs to be disseminated

Insufficient tools [different target audiences will require different tools] to identify high-
risk species
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Insufficient public knowledge and options re: unwanted live plants and animals [e.g.,
disposal, sharing with someone =lse)

=

Develop messages for the public that re-frames it from negative to positive
Encouraging retailers, organizations, hobbyist, and others to help consumers with
orphaned/unwanted aquatic plants and/or animals.

I
Insufficient public understanding of consequences of releasing unwanted live plants and
ah imals [strategies should address range of impacts — e.g., consequences to
gnvironment/ecosystem, animals, legal, and other impacts - illustrated by case studies)
Insufficient public access to information and outreach about aquatic plants and animals
(legal, life history needs, risks caused by trade, etc.)
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Lizs DEBRLNYCHERE

Insufficient public knowledge and options re: unwanted
live plants and animals (e.g., disposal, sharing with
someone else)

Develop messages for the public that re-frames it
from negative to positive
Encouraging retailers, organizations, hobbyist,
W and others to help consumers with
B Eel SR |\ orphaned/unwanted aquatic plants and/or animals.
ISSUES FROM  §
KICK E 24 : Insufficient public understanding of consequences of
' releasing unwanted live plants and animals (strategies
.- _._.-"'s.hnuld address range of impacts — e.g., consequences to
¥/ environment/ecosystem, animals, legal, and other
impacts — illustrated by case studies)

ey )

Insufficient public access to information and outreach
about aquatic plants and animals (legal, life history
needs, risks caused by trade, etc.)
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SUBMITTED

Liza DEBRLNYCKERE

Objective for the first several topics on the last slide: Need
for cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and

Need for easily accessible information about options for
people who cannot or do not want to care for a plant or
animal

Promotion of loss associated with release, including the
potential for a horrible end-of-life for a released pet

Targeting particular risks
Better understanding of cultures that enable release, and

how to change the practice through education and social
noarms
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative
to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic
L\ plants and/or animals.
-
: I Insufficient public understanding of consequences of releasing
| Unwanted live plants and animals (strategies should address range of
Y Impacts —e.g., consequences to environment/ecosystem, animals,
y legal, and other impacts = illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals (legal, life history needs, risks caused by
trade, etc.)




PowerPoint  informationsndfducation Workihop®1 - Saved 1o Dropios

Liza DEERLYCHKERE

Objective for the first several topics on the last slide: Need
for cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

SUBMITTED
WEBINAR

Targeting particular risks (one approach doesn't fit every
situation)

Better understanding of cultures that enable release, and
how to change the practice through education and social
norms
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Home
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

ISSUES

| Targeting particular risks (one approach doesn't fit every
| situation — evaluate all risks = information about what is right

and what the risks are)
Better understanding of cultures that enable release, and
how to change the practice through education and social

norms




PowerPoint  informationendfducation Workshop®1 - Saved 1o Droplos

Hamie riEr Derare Dty Transthons Animalon Shde Sheow Doy Ve Hilp k dlatang m ’ e iy o
st

4. Insufficient direct outreach with reliable information on aguatic plants and animals
for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,
mailings, aic.)

Strategies should address
b Insufficient public and retailer education on AlS impacts
A AlS risks

- LIET E'F . g Coordination of information
[SSUES FRM A | Why business owners should care and business ownars sharing stories

3 ; of the good things that are happening apathy on some level (more buy
KI : in by businesses 15 desired)

ST ! | Share best management practices with businesses
: | Educational tools to address issues associated with retailers (e.g.. staff
turnover, chain of command = we need (o determine who o deliver the
messages o)
When regulations are changed, information needs (o be disseminated

5. Insufficient tools (different target audiences will require different tools) to
identify high-risk species
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

6. Better understanding of cultures that enable release, and how
to change the practice through education and social norms (is
this outside the scope of this project? It's a need, but more
research related).
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Identify best methods to reach consumers about the AlS
risks associated with agquatic organisms in trade

Assess, catalog and share successful efforts

Develop or support taxonomic expertise and identification
references to accurately identify early life, juvenile and adult
stages.

d | 1! Lack of a publicly accessible database listing federal, state,
county and municipal regulated species.

: Lack of Insufficient educational information in packaging
o (e.g., release of organisms, potential risk (if known),
Y . Habitattitude branding on retail bags and other promotional
’ information, consumer commitment pledge)

Insufficient participation by small businesses in pet advocacy
membership (how do we engage the entire chain in this?)
(targeted outreach to industry)

Lack of taxonomic expertise or identification
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Identify best methods to reach consumers about the AlS
risks associated with aguatic organisms in trade

Assess, catalog and share successful efforts

Develop or support taxonomic expertise and identification
references to accurately identify early life, juvenile and adult
stages.

Lack of a publicly accessible database listing federal, state,
county and municipal regulated species.

Lack of Insufficient educational information in packaging
(e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other promotional
information, consumer commitment pledge)

Insufficient participation by small businesses in pet advocacy
membership (how do we engage the entire chain in this?)
(targeted outreach to industry)

Lack of taxonomic expertise or identification
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative
to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic

Lm E’F .; ants and/or animals
ISSUES FROM | ittt

I
K“:KQFF | Insufficient public understanding of consequences of releasing
: | Unwanted live plants and animals (strategies should address range of

G _,I'mpacts - e.g., consequences to environment/ecosystem, animals,
W / legal, and other impacts — illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals (legal, life history needs, risks caused by

trade, etc.)
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Identify best methods to reach consumers about the AlS
risks associated with aguatic organisms in trade

Assess, catalog and share successful efforts

Develop or support taxonomic expertise and identification
references to accurately identify early life, juvenile and adult
stages.

ISSUES *SUB

MlTTiD P@ \| 11.Lack of a publicly accessible database listing federal, state,
ST county and municipal regulated species.

WEﬁlNﬁ Lack of Insufficient educational information in packaging
y / (e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other promotional
information, consumer commitment pledge)

Insufficient participation by £mall businesses in pet advocacy
membership (how do we engage the entire chain in this?)
(targeted outreach to industry)

Lack of taxonomic expertise or identification
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Identify best methods to reach consumers and sellers about
the AlS risks associated with aquatic organisms in trade
(what venues and methods?)

Assess, cataFEg and share successful efforts
Develop or support taxonomic expertise and identification
references to accurately identify early life, juvenile and adult

stages.

Lack of a publicly accessible database listing federal, state,
county and municipal regulated species.

Lack of Insufficient educational information in packaging
(e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other promotional
information, consumer commitment pledge)

Insufficient participation by small businesses in pet advocacy
membership (how do we engage the entire chain in this?)
(targeted outreach to industry)

| arl Af favAanAamie ovaartica ar idontificatinm

Lizs DERRLNYCKERE
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Identify best methods to reach consumers and sellers about the
AlS risks associated with aquatic organisms in trade (what venues
and methods?)

Assess, catalog and share successful efforts

Develop or support taxonomic expertise and identification
references to accurately identify early life, juvenile and adult

/" |SSUES suB Fin

MITTEB P § | Lack of a publicly accessible database listing federal, state, county
S“-rﬂ- . 'li'and municipal regulated species.

WEBINAR

Lack of Insufficient educational information in packaging

(e.g., release of organisms, potential risk {if known), Habitattitude
branding on retail bags and other promotional information,
consumer commitment pledge)

Insufficient participation by small businesses in pet advocacy
membership (how do we engage the entire chain in this?)
(targeted outreach to industry)

| arls Aaf favanAamir aovanoartico ar idontifieatinn
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g. Habitattitude
agreement between USFWS5 and . . )

Better understanding of cultures that enable release, and how to
change the practice through education and social norms (is this

| outside the scope of this project? It's a need, but more research
related).

6. Identify best methods to reach consumers and sellers about
the AlS risks associated with aquatic organisms in trade (what
venues and methods?)

7. Assess, catalog and share successful efforts

8. Develop or support taxonomic expertise and
identification references to accurately identify early life,
juvenile and adult stages.
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4, Insufficient direct outreach with reliable [pformation on agqualic planis and animals
for retailers, suppliers, customers, hobbyisis using a varety of formats (online, direct,
mailings, etc.)
Strategies should addrass:

Insufficient public and retailer education on AIS impacts

AlS risks

Coordination of information

'u"u'hﬁl,-' Dusiness owners should care and businass owners shanng stones

\ of the good things thal are happening apathy on some level (more buy
k| in by businesses is desred)
N | Share bes! management practices with businesses

f Educational iools o address issues associated with retailers (e.g., staff
turnover, chain of command — we need to determine who to deliver the
messages (o)
Whan regulations are changed, information naeds (o be disseminatad

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store - tool and method) to
identify high-risk species
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g. Habitattitude
agreement between USFWS and .. )

Better understanding of cultures that enable release, and how to
change the practice through education and social norms (is this
outside the scope of this project? It's a need, but more research
related).

6. Identify best methods to reach consumers and sellers about
the AIS risks associated with aquatic organisms in trade (what
venues and methods?)

7. Assess, catalog and share successful efforts

8. Develop or support taxonomic expertise and
identification references to accurately identify early life,
juvenile and adult stages.

Lizs DEERLYCKERE
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative
to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic

plants and/or animals.

LIST OF
iESUES FR@M

: Insufficient public understanding of consequences of releasing
! Uunwanted live plants and animals (strategies should address range of
_' .,i'mpacts - e.g., consequences to environment/ecosystem, animals,
! legal, and other impacts = illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals (legal, life history needs, risks caused by

trade, etc.)
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4, Insufficient direct outreach with reliable information on aguabic planis and animals
for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,
mailings, etc.)
Strategies should address

Insufficient public and retailer education on AlS impacts

AlS risks

Coordination of information

Why business owners should care and business owners shanng stones
| of the good things that are happening apathy on some level (more buy
| in by businesses 15 desired)
} | Share bes! management practices with businessas

f Educational tools to address issues associated with retailers (e.g., staff

turnover, chain of command — we need to determine who to deliver the
messages to)
Whan regulations are changed, information naads (o be disseminated

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure oul at a store - tool and method) to
identify high-risk species
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the public that re-frames it from
negative to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic

plants and/or animals.

LIST OF
ISSUES FROM

&}GEQFF . : Insufficient public understanding of consequences of releasing
wnq;&ﬁ unwanted live plants and animals (strategies should address range of
m‘ E,UHHEY Y Impacts — e.g., consequences to environment/ecosystem, animals,
' Y / legal, and other impacts — illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals (legal, life history needs, risks caused by

trade, etc.)
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g. Habitattitude
agreement between USFWS and . . )

Better understanding of cultures that enable release, and how to
change the practice through education and social norms (is this
outside the scope of this project? It's a need, but more research
related).

7. Assess, catalog and share successful efforts

8. Develop or support taxonomic expertise and
identification references to accurately identify early life,
juvenile and adult stages.

Lizs DEERLYCKERE
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the pablic that re-frames it from
negative to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic

Llﬂ ﬂ:F‘ ) plants and/or animals.
'%UES Fﬂw A\ Good stories about what businesses are doing — assessing,

KICKOFF . | i

EI“ * | Insufficient public understanding of consequences of releasing
! unwanted live plants and animals (strategies should address range of

i
#Nﬂ SMWE? IV /impacts - e.g., consequences to environment/ecosystem, animals,

legal, and other impacts — illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals {legal, ‘ife history needs, risks caused by
trade, etc.)
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g. Habitattitude
agreement between USFWS and . . )

Earmati ieutarrisks - i et

Better understanding of cultures that enable release, and how to
change the practice through education and social norms (is this
outside the scope of this project? It's a need, but more research
related).

Sﬁe}enﬁﬁ#beal—meﬂ.“

7. Assess, catalog and share successful efforts

8. Develop or support taxonomic expertise and
identification references to accurately identify early life,
juvenile and adult stages.
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Liss DEERLYCHERE

Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

! II".l ) . G i i . HPar

Better understanding of cultures that enable release, and how

" to change the practice through education and social norms (is
this outside the scope of this project? It's a need, but more
research related).

8. Develop or support taxonomic expertise and
identification references to accurately identify early life,
juvenile and adult stages.
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4, Insufficient direct outreach with reliable information on agualic planis and animals
for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,
mailings, eic.)
sirategies should address
Insufficient public and relailer education on AIS impacls
Al faKg
Loordination of informalion
5 Wihy business ownars should cara and business owners shanng stones
! ol tha good things that are happanimg apathy on soma lavel (mora buy
A in by businesses is dasired)
Sh-ﬂlﬂ pasi !T'l.l-'iH!_;lHIT'-l':"ﬂ |'l-'.-i'ZZ:-E+"F. wWilh I':'.I._H!r'-f-.'}i..‘:;-l““-i
i Educational tools lo address issues associaled with relailers (e.g., stalf
| lumover, chain of command — we néad 1o determine who o deliver the
meassages o)
Loy Whan regulations are changed, information neads (o be disseminalad
Identify best methods to reach consumers and sellers
Y ./ about the AIS risks associated with aquatic organisms in

trade (what venues and methods?)

5. Insufficient tools and methods (different larget audiences will require
different tools — handing a brochure out at a store — tool and method) to

identify high-risk species
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

Better understanding of cultures that enable release, and how
to change the practice through education and social norms (is
this outside the scope of this project? It's a need, but more
research related).

6. Develop or support taxonomic expertise and
identification references to accurately identify early life,
juvenile and adult stages — training and information for
everyone
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4, Insufficient direct outreach with reliable information on aguatic plants and animals
for retaillers, suppliers, customers, hobbyists using a varety of formats (online, direct,
mailings, elc.)
atrategies should address

Insufficient public and retailer education on AIS impacts

AIS risks

Coordination of information

Why business owners should care and businass owners shanng stones

of the good things that are happaning apathy on some level (more buy

.
: in by businesses is desired)

T T Share best management practices with businesses

1531 OF . Educational tools o address issues associated with retailers (e.g., staff

C1IEC EDMM ! turnover, chain of command — we need to determine who to deliver the

LAl TILVLAYTE | messages 1o)
; 'O = L When regulations are changed, information needs to be disseminatad

ERINAR ; Identify best methods to reach consumers and sellers

i el e about the AIS risks associated with aquatic organisms in

b A U trade (what venues and methods?)

Develop or support taxonomic expertise

and identification references to accurately identify early
life, juvenile and adult stages — training and information
for everyone

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store — tool and method) to
identify high-risk species
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4, Insufficient direct outreach with reliable information on aguatic planis and animals
for retailers, suppliers, customers, hobbyists using a variaty of formais (online, direct,
mailings, aic.)
Strategies should addrass
Insufficient public and retailer education on AlS impacts

¥ TSRS
. Coordination of informmation
\ Why business owners should cara and busmoess owners shanng stones
an h
of the good things that are happaning apathy on some level (more buy

In oy .‘i-l].‘-'l":l"ﬂ-'\.tli-i 15 lft_"-'-:fl*'l.ll
1 Sharg best management praclices with businassas
| Educational tools to address issues associated with retailers (e.g.. staff
lurnover, chain of command - we need (o determine who o deliver the
N | messages o)
¥ | When regulations are changed, information needs to be dissaminated
y / ldentify besl mathods (o reach consumers and sailers about (he AIS risks
" associated with aquatic organisms in trade (what venues and maihods?)
i i Davelop or support laxonomic experiise and idenlificalion refarences lo
accurately identify early life, juvenile and adull stages - training and
information for averyona

5. Insufficient tools and methods (diffcrent target audiences will require
different tools — handing a brochure out at a store — tool and method) to
identify high-risk species
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Lack of a publicly accessible database listing federal, state, county
and municipal regulated species.

Lack of Insufficient educational information in packaging

L | (e.g., release of organisms, potential risk (if known), Habitattitude
| branding on retail bags and other promaotional information,

¥ | consumer commitment pledge)

MITTED PO

Insufficient participation by small businesses in pet advocacy
membership (how do we engage the entire chain in this?)
(targeted outreach to industry)

Lack of taxonomic expertise or identification
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Lack of a publicly accessible database listing federal, state, county
and municipal regulated species (Information Access and Sharing
Work Group?)

Lack of Insufficient educational information in packaging
| (e.g., release of organisms, potential risk (if known), Habitattitude
2 | branding on retail bags and other promotional information,
¥ | consumer commitment pledge)

Insufficient participation by small businesses in pet advocacy
membership (how do we engage the entire chain in this?)

(targeted outreach to industry)

Lack of taxonomic expertise or identification
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Lack of a publicly accessible database listing federal, state,
county and municipal regulated species (Information Access
and Sharing Work Group?)

Lack of Insufficient educational information in packaging
| (e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other promotional
! | information, consumer commitment pledge)

Insufficient participation by small businesses in pet advocacy
membership (how do we engage the entire chain in this?)

(targeted outreach to industry)

Lack of taxonomic expertise or identification
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Lack of a publicly accessible database listing federal, state,
county and municipal regulated species (Information
Access and Sharing Work Group?)

-. Lack of Insufficient educational information in packaging

L | (e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other

¥ | promotional information, consumer commitment pledge)

Insufficient participation by small businesses in pet
advocacy membership (how do we engage the entire

chain in this?) (targeted outreach to industry)

Lack of taxonomic expertise or identification
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative
to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic
LI$T@F A plants and/or animals.
A Good stories about what businesses are doing — assessing,

'EﬁUEE Fmﬁ ' cataloging and sharing positive efforts

; | Insufficient public understanding of consequences of releasing
Y lnwanted live plants and animals (strategies should address range of
y impacts — e.g., consequences to environment/ecosystem, animals,
legal, and other impacts — illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals (legal, life history needs, risks caused by
trade, etc.)
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Lack of Insufficient educational information in packaging
(e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other
promotional information, consumer commitment pledge)

Insufficient participation by small businesses in pet
advocacy membership (how do we engage the entire

chain in this?) (targeted outreach to industry)

Lack of taxonomic expertise or identification
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4, Insufficient direct outreach with reliable information on agualic plants and animals
for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,
mailings, atc.)
Strategies should address:

insufficient public and retailer eddcation on AlS impacts

AlS risks

Coordination of information

Why business owners should care and businass owners shanng stones
of the good things that are happening apathy on somea level (more buy

‘l&T E‘E . : ;_I;}'E;”:‘U-IHE 1*-.135 is desired)

\ besl management prachces with businesses
'%U E§ FR_.H { Educational tools to address issues associated with retailers (e.g., staff
o - ol turnover, chain of command - we need to delermine who o deliver the
Ralh i massages (o)
When regulations are changed, information needs 1o be disseminated
|dentify best methods to reach consumers and sellers about the AlS risks
associated with aquatic organisms in trade (what venuas and methods?)
Develop or support taxonomic expertise and identification references to
accurately identify early life, juvenile and adult stages - training and
information for everyone
Insufficient educational information in packag

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store — ool and method) to
identify high-risk species
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4, Insufficient direct outreach with reliable information on agualbic plants and animals

for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,

mailings, etc.)

slrategies should address:
Insufficient public and retailer education on AIS impacts
AIS rigks
Coordination of information
} i Why business owners should care and businass owners shanng stones
A of the good things that are happening apathy on some level (mare buy
],.JST E:F in by businesses 15 desired)
iﬁUE‘g FR@M L | Share best management practices with businesses
| Educational tools to address issues associated with retailers (e.g., staff
m turnover, chain of command - we need to determine who to deliver the

messages o)
When regulations are changed, information needs o be disseminatad
|dentify best methods to reach consumers and sellers about the AlS risks
associated with aguatic organisms in trade (what venues and methods?)
Develop or support taxonomic expertise and idenbification references to
accurately identify early life, juvenile and adull stages — training and
information for everyone
Insufficient educational information in packaging (responsibility applies

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store — ool and method) to
identify high-risk species
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Insufficient educational information in packaging

(e.g., release of organisms, potential risk (if known),

L\ Habitattitude branding on retail bags and other

A | promotional information, consumer commitment pledge)
- Labeling Work Group?

Insufficient participation by small businesses in pet
advocacy membership (how do we engage the entire
chain in this?) (targeted outreach to industry)

Lack of taxonomic expertise or identification
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative
to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic

LIST OF R\ plants and/or animals.
R R R | Good stories about what businesses are doing — assessing,

ISSUEE me 1 cataloging and sharing positive efforts

KICKOFF
W[Nm - : ."I Insufficient public understanding of consequences of releasing
_ MEURYET’ Y unwanted live plants and animals (strategies should address range of
Y/ impacts - e.g., consequences to environment/ecosystem, animals,
legal, and other impacts — illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals {legal, life history needs, risks caused by
trade, etc.)
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Insufficient educational information in packaging

(e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other
promotional information, consumer commitment pledge)

- Labeling Work Group?
Insufficient participation by small businesses in pet
advocacy membership (how do we engage the entire

chain in this?) (targeted outreach to industry)

Lack of taxonomic expertise or identification
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4, Insufficient direct outreach with reliable information on agualic planis and animals
for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,
mailings, etc.)
sirategies should address:
Insufficient public and relailer education on AlS impacts
AlS risks
Coordination of information
".-'u'h:,.' busIness ownars should carg and businass owners sharnng stones
B of the good things that are happening apathy on soma level (mare buy
. j in by businesses is desred)
i&swEs Fm A | Share best management practices with businesses
e L~ ’ Educational tools to address issues assoctated with retailers (e.g., staff
turnover, chain of command — we need to determine who to deliver the
messages o)
When regulations are changed, information needs o be disseminated
|dentify best methods to reach consumers and sellers about the AlS risks
associated with aguatic organisms in trade (what venues and meathods?)
Develop or support taxonomic expertise and identification references (o
accurately identify early life, juvenile and adull stages — training and
information for everyone
Insufficient educational information in packaging

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store — ool and method) to
identify high-risk species




Insufficient educational information in packaging

(e.g., release of organisms, potential risk (if known),
Habitattitude branding on retail bags and other
promotional information, consumer commitment pledge)
- Labeling Work Group?

Insufficient participation by small businesses in pet
advocacy membership (how do we engage the entire

chain in this?) (targeted outreach to industry)

Lack of taxonomic expertise or identification
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4. Insufficient direct outreach with reliable information on agualic planizs and animals
for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,
mailings, etc.)
Strategies should addrass:
Insufficient public and retailer edlcation on AlS impacls
AlS risks
Coordination of information
'l.l".l'h'g,.' business owners should care and businass owners shanng stones
¥l things thatl are happening apathy on some level (more buy
in by t'L.uIJ'IF"E.E.EE i5 dasired)
Share best management practices with businesses
Educational tools to address issues associated with retailers (e.g., staff
tumover, chain of command — we need to determine who to deliver the
massages o)
When regulations are changed, information needs o be disseminated
|dentify best methods to reach consumers and sellers about the AlS risks
associated with aquatic organisms in trade (what venues and methods?)
Develop or suppor taxonomic expertise and identification references fo
accurately identify early life, juvenile and adult stages — training and
informalion for averyone
Insufficient educational information in packaging
Inform retailers with opportunities for

5. Insufficient tools and methods (different larget audiences will require
different tools — handing a brochure out at a store — tool and method) to
identify high-risk species
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Insufficient participation by small businesses in pet
advocacy membership (how do we engage the entire
chain in this?) (targeted outreach to industry)

Lack of taxonomic expertise or identification
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFW5 and . . )

) -,II : 5 “ ._ | g |i I 3 E . IPIF'

| Better understanding of cultures that enable release, and how
! | tochange the practice through education and social norms (is
" this outside the scope of this project? It's a need, but more
research related).
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Insufficient public knowledge and options re: unwanted live plants
and animals (e.g., disposal, sharing with someone else)
Develop messages for the public that re-frames it from negative
to positive
Encouraging retailers, organizations, hobbyist, and
others to help consumers with orphaned/unwanted aquatic
L :F X plants and/or animals.
IE‘T ﬂ Good stories about what businesses are doing — assessing,
[EEUES F e ‘. ' cataloging and sharing positive efforts

. ﬁlcmﬁf

" | Insufficient public understanding of consequences of releasing
Unwanted live plants and animals (strategies should address range of
4 lr‘npacts = e.g., consequences to EHWI’DI‘II’T‘IEHI,I"EEQE‘.I‘S'(Em animals,
legal, and other impacts - illustrated by case studies)

Insufficient public access to information and outreach about
aquatic plants and animals (legal, life history needs, risks caused by
trade, etc.)
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFW5 and . . )

Better understanding of cultures that enable release, and how
to change the practice through education and social norms (is
this outside the scope of this project? It's a need, but more
research related).




4, Insufficient direct outreach with reliable information on agualic planis and animals
for retailers, suppliers, customers, hobbyists using a variety of formats (online, direct,
mailings, etc.)
Strategies should address

Insufficient public and retailer edtcation on AIS impacts

Ala N5KS

Coordination of information

Why business owners should care and business owners shanng stones

of the good things that are happening apathy on some level (more buy

in by businesses is desired)
| Share best management practices with businesses
§ \ Educational tools to addrass issuas associated with retailers (e.g., staff
tumover, chain of command — we need (o delerming who (o deliver the
messages (o)
)/ Whean regulations are changed, information needs to be disseminated
' |dentify best methods to reach consumers and sellers about the AIS risks
associated with aquatic organisms in trade (what venues and methods?)
Develop or suppor taxonomic experiise and identification references fo
accurately identify early life, juvenile and adult stages — training and
informalion for averyone
Insufficient educational information in packaging
Inform retailers with opportunities for membership in pel advocacy orgs

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store — tool and method) to
identify high-risk species
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

Targeting particular risks (one approach doesn't fit every
situation — evaluate all risks —e.g., life release in Central Park
(will noodle on this one a bit more)

Better understanding of cultures that enable release, and how
to change the practice through education and social norms (is
this outside the scope of this project? It's a need, but more
research related).




4, Insufficient direct outreach with reliable information on aguatic planis and animals
for retailers, suppliers, customers, hobbyists using a vanaty of formats (online, direct,
mailings, elc.)
Strategies should address

Insufficient public and retailer edcation on AlS impacts

AlS nsks

Coordination of information

Why business owners should care and business owners sharing stones

B of the good things that are happening apathy on some level (mone buy
A\ in by businesses I15 desired)
B\ =hare best management practices with businesses

Educational tools lo address issues associated with retailers (e.g.. staff
urmover, chain of command — we need to determing who to deliver the
! messages (o)
When regulations are changed, information needs to be disseminated
' |dentify best methods to reach consumers and sellers about the AlS risks

:'-" / associated with aquatic organisms in trade (what venues and methods?)
Develop or suppor taxonomic expartise and identification references fo
_.;’ i accurately identify early life, juvenile and adult stages — training and

informaltion for everyone
Insufficient educational information in packaging
Inform retailers with opportunities for membership in pet advocacy orgs

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store — tool and method) to
identify high-risk species — species newly introduced to hobby - keep an
aye on that species - raise awareness
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CRITERIA TO PRIORITIZE ISSUES AND
DEVELOP STRATEGIES - STRAWMAN

Relevance — strategy is specific to the work group topic (versus another work
group topic)

Impact - the extent to which an action will address the issue or key gap. The
greater the impact of an action, the higher its priority.

Feasibility of implementation - personnel and financial resources needed as
well as policy and procedural changes and political feasibility. Some actions may
have high impact but little chance of implementation.

Urgency - consider whether waiting to implement would cause further issues.

Questions: Do you concur with these criteria? Do you have recommended
modifications or others to consider?
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4, Insufficient direct outreach with reliable information on aguatic plants and animals
for retailers, suppliers, customers, hobbyists using a vanety of formats (online, direct,
mailings, etc.)
Strategies should address
Insufficient public and retailer education on AlS impacts
AlS nsks
Coordination of information
Why business owners should care and business owners sharing stones
of the good things that are happening apathy on some level (more buy
in 0y DUSINBSSESs 15 desingd)
| =hare best management practices with businesses
! Educational tools lo address issues associated with retailers (e.g.. staff

{ lurnover, chain of command = we need o daterming who to deliver the
| messages lo)
JII' When regulations are changed, information needs to be disseminated

|dentify best methods to reach consumers and sellers about the AlS risks
associated with aquatic organisms in trade (what venues and methods?)
Develop or suppor taxonomic expertise and identification references fo
accurately identify early life, juvenile and adult stages — training and
informaltion for everyone

Insufficient educational information in packaging

Inform retailers with opportunities for membearship in pet advocacy orgs

5. Insufficient tools and methods (different target audiences will require
different tools — handing a brochure out at a store — tool and method) to
identify high-risk species — species newly introduced to hobby - keep an
eye on that species — raise awareness
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

|\ Targeting particular risks (one approach doesn't fit every
|\ situation — evaluate all risks —e.g., life release in Central Park
(will noodle on this one a bit more)

Better understanding of cultures that enable release, and how
to change the practice through education and social norms (is
this outside the scope of this project? It's a need, but more
research related).
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Objective for the first several topics on the last slide: Need for
cooperation between industry and government (e.g.
Habitattitude agreement between USFWS and . . )

Targeting particular risks (one approach doesn't fit every
situation — evaluate all risks —e.g., life release in Central Park

(will noodle on this one a bit more)

Better understanding of cultures that enable release, and how
to change the practice through education and social norms (is
this outside the scope of this project? It's a need, but more
research related).




