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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
conservation agency law enforcement
staff and authorities to address AlS in
Commerce,

Strategies should address:
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Lack of understanding by industry of the
correct entity/agency (DNR, USFWS, etc.)
to contact when addressing animal and
plant trade issues (to determine if a
species is legal, statésdgurto sell to,
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Strategy . Work with states and provinces to achieve, at least an a
e
regional basis, some level of uniformity assoclated with the types of

dllowable and restricted species lists provided

strategy a. Develop one-pagers or "toolKit” to assist state agencies

with making funding "asks” at the state level.
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(modules) for law enforcement officials to assist with identification
and other AlS issues, such as understanding the industry (how
funds are transferred, who I5 associated with whom, how species are
transported, etc.).

Strategy c. Create recognitionfawards for officers investing into AlS in
Commerce :n*.-r:":'-tlbuc;'.:cnt» Recognition will draw maore attention to it
and away from just traditional hook-and-bullet investigations, making

fficers to work on.

it more main-stream for o
strategy d. Fund Invasive species councils that are already creating
education programs to create targeted e-learning. Could patentially

law enforcement training

Increase their education programs, incluging developing modules for
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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and
authorities to address AlS in Commerce.

Strategies should address:
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Lack of understanding by industry of the
correct entity/agency (DNR, USFWS5, etc.)
to contact when addressing animal and
plant trade issues (t&Gecerthine if a
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Strategy ¢. Work with states and provinces to-achieve, at least on a

regional basis, some level of uniformiby associated with the typ

dllowable and restricted species lists provided

Strategy a. Develop one-pagers or "toolkit™ to assist state agencies

with making funding "asks" at the state level; and one-pager for
executive level staff to make them aware of nLe 4

Strategy b. Develop continuing education programming/training
(modules) for law enforcement officials to assist with identification
and other AlS issues, such as understanding the industry (how
funds are transferred, who is associated with whom, regulations
confirmation, how species are transported, etc.).

Strategy (
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& Investigations. Recogmiion will araw more attention to
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g away from juist traditional hook-and-bullet investigations, rhaking

it more maln-stream for officers (o work an

strategy d. Fund Invasive species councls that are already creating

education programs to create targeted e-learmng. Could potentially
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law enforcement training

Strategy e, Explore responsibilities and authorities relative to AlS in
Commerce (to identify who is responsible for what)

Strategy f. Create funding to support dedicated staff to investigate
in Commerce and eCommerce (centralized staff) issues in the state

and provinces
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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and
authorities to address AlS in Commerce.

Strategies should address:
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Lack of understanding by industry of the
correct entity/agency (DNR, USFWS, etc.)
to contact when addiessg animal and
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Sl JlEEy | Waork with states and provinces to achieve, at least on a

regional basis, some level of uniformity assoclated with the types of

dallowable and restricted species lists provided

Strategy a. Develop one-pagers or "toolkit” to assist state agencies

with making f;.."rllrléi ‘asks” at the state level, and one-pages for

executive level staff to make them aware of the issue o ‘:h--'fJ_:Jull
dedicated AlS investigative staff
sStrategy b, Develop continuing education programming/training

(maodules) far law enforcemeant afficlals o assist with identification

and other AlS issues, such as understanding the industry (how
funds are transterred, who Is associated with whom, regulations
confirmation, how species are transported, etc.).

Strategy c

Commerce investigations. Recognmition will draw more attention to

and away from just traditional hook-and-bullet
It more main-stream for officers to wWork on

strategy d. Fund Invasive species councils that are already creating

education programs to create targeted e-learning. Could patentially

Iincrease their education programs, Including developing modules far

law enforcement training
Strategy e. Explore responsibilities and authorities relative to AIS in

Commerce (to identihy who is responsible for what)

Strategy f. Create funding to support dedicated staff to investigate AlS

rentralized staff) issues in the states

in Commerce and eCommerce

and provinces.

Create recognition/awards for officers investing into AlS

nvestigations, making

@
Bl
=
&=

vl @ o ~ - CE3

agency staffs, AFV

C e g % (=T A
N SLTdLEEY a. AFWA

Strategy b. Industry members,
enforcement
Strategy
Strategy d.
Canadian Council on Invasive Species and

American Equivalent




miro

|

E
i

@ > % 8 304

20

Rt

1] & @i Enf

emart @ L O

Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and
authorities to address AlS in Commerce.

Strategies should address:
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Strategy a. Develop one-pagers or "toolkit™ to assist state agencies

with making funding “asks" at the state level; and one-pager for

1 aware of the 1ssue (o support

executive [evel stall To make then
ledicated AIS investigative staff
Strategy b. Develop continuing education programmingftraining
(imodules) for law enforcement officials to assist with identification
and other AlS issues, such as understanding the industry (how
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Strategy f. Create funding to support dedicated staff to investigate AIS
in Commerce and eCommerce (centralized staff) iIissues in the states

and provinces
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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and

authorities to address AlS in Commerce.

Strategies should address:
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regional basis, some level of uniformity associated with the types of

allowable and restricted species lists provided

Strategy a. Develop one-pagers or "1oolkit™ (o assist state agencies
with rmaking funding "asks" at the state level; and one-pager for
executive [evel staff to make them aware of the issue to support
dedicated AlS investigative staff

Strategy b. Develop continuing education programming/training
imodules) for law enforcement officials to assist with identification
and other AIS issues, such as understanding the industry (how
funds are transferred, who is associated with whom, regulations
confirmation, how species are transported, give them tools and show

them how 1o use them - cantinual learming, etc.).

Strategy ¢. Create recognition/awards for officers investing into AlS in

Lommerce ||'|'-,'r;:'-r|_:_=,.'_{|r'|||:- Hr_'r_-;_:-:.’.":[!llll will draw more attention Lo it

and away from just traditional hook-and-bullet investigations, Making
it more main-stream for officers to work on

strategy d. Fund Invasive species councils that are already creating
gducation programs to create targeted e-learmng. Could potentially
increase their education programs, including developing modules for
law enforcement training (recognition that there are significant
differences among the states in the roles that =r{

Slrategy e. Explore responsibilities and authorities relative to AlS in
Commerce (to identify who is responsible for what)

Strategy f. Create funding to support dedicated staff to investigate AlS

in Commerce and eCommerce (centralized staff) issues in the states

and provinces.
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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and
authorities to address AlS in Commerce.

Strategies should address:
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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and
authorities to address AlS in Commerce.

Strategies should address:

a. Insufficient
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b. Lack of resources to work on aguatic
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such as understanding the industry (how
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Strategy e. Explore responsibilities and authorities relative 1o AlS in
Commerce (to identify who is responsible for ywhat).

Strategy . Create funding to support dedicated staff to investigate AlS
in Commerce and eCammerce {centralized staff) issues in the states
and provinces
Strategy g. Connect with Associations of Prose
to get on their radar - give them presentations to raise awareness of

AlS iInCommerce issues. Canada should consider such a liaison as

cuting Attorneys {in US)
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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
statefprovinclalfederal/municipal
agency law enforcement staff and
authorities to address AlS in Commerce.
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Lack of understanding by industry of the
correct entity/agency (DNR, USFWS, etc.)
to contact when addressing animal and
plant trade issues (to determine if a
species is legal, states legal to sell to,
etc.).

Strategies should address:
a. Siloed agencies and programs (e.g.,

disconnect Detweaan prograims, rnej
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between different state agencie

Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.
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Strategy f. Create funding 1o support dedicated staff to investigate AlS
n Commerce and eCommerce (centralized staff) issues in the states
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Strategy g. Connect with Associations of Prosecuting Attorneys (in US)

10 gel on hem presentations (o raise awareness of

their radar - give 1

A5 in Commerce issues, Canaca should consider suUch a liaison as

Well,

strategy a. Create international database/resource with search
capabilities that addresses which state and federal agencies are

responsible for which animal/plant trades.

Strategy a. Develop training on relevant laws for different types of
S8|lers,

sirategy b, Hequire traiming/education far certain heense/permit
holders or violators

Strategy c. Provide a list of agency experts by state/province. This list
should include two mgh-level experts who Know the answer or Know

who it should go to. Suggest it should be the LE staff who is in charge

of AIS or organisms in trade issues, as well as the non-LE staff person

Strategy a. Professional associations.

Strategy b, States
Strategy ¢. USGS, USPFWS, Canadian
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disparate laws, regulations, and
+] authorities among states and provinces.
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Strategy a. Create international database/resource with search
capabilities that addresses which state/provincial and federal

agencies are responsible for which animal/plant trades

Strategy a. Develop training on relevant laws for different types of

S| e

Strategy b. Require training/education for certain licensefpermit

nalders or violators

strategy C. Provide a hist of agency experts by state/province. - This list

should include two high-level experts who know the answer or know

who it should go to

Suggest it should be the LE staff who is in charge
of AlS or organisms in trade issues, as well as the non-LE stalt person
e correct contact

n charge of those issues. That way industry has tl

person, rather than calling a general informational line where some
random customer Service person gives the wrong answer or connects
L

5 different people belore reaching the correct person

Strategy d. Include a simplified version of all legislation on

the caller to

website/database.

Strategy e.

nformed consent on consistent protocols used in labeling

Create templates of standardized labels and achieve

Strategy a. Professional associations.

State

Strategy b
Strategy c. USG5, USFWS, Canadian
Council on Invasie Species and other
Canadian federal orgamizations

Strategy d. State and federal agencies

"_-“II raf By e,

Industry
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amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and
authorities to address AlIS in Commerce.

Strategies should address:

. Insufficient number of staff
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f k of idence In identifyin ecie
| ernforcame
1 ick of DA support to enforce case

Lack of understanding by industry of the
correct entity/agency (DNR, USFW5, etc.)
to contact when addressing animal and
plant trade issues (to determine if a
species is legal, states legal to sell to,
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Strategy b. Develop continuing education programming/training
imodules) for law enforcement officials to assist with identificatior
and other AlS issues, such as understanding the industry (how
funds are transferred, who is associated with whom, regulations
confirmation, how species are transported, give them tools and show

tHem now 1o use them - continual learning, atc.)

olrategy . Create recognition/awards for officers imvesting into AlS in slrategy a. AFWA
Commerce investigabions., Becagnition will draw more attention 1o it =trategy b, Industry members,
ind away from just traditional hook-and-bullet investigations, making anfarcement

t more main-stream for officers o work on Strategy ¢ AFVYA, TiIsh and wilclite
Strategy d. Fund invasive species Ccouncils that are already creating enforcement organizations
education programs [0 create targeted e-learning. Could potentially strategy o

ncrease their education programs, Including developing moaules for Sirategy e

aw enforcement training (recagnition that there are significant strategy f

differences among the states in the roles that iInvasive species strategy g. AFWA
councils play)

Strategy e, Explore respansibilities and authorities relative [o AlS In Canadian Council on Invasnme Species and
Commerce (to identify who is responsible for what) American Equivalent

stegy 1. Create funding to support dedicated staff to investigate AlS

Commerce and eCommerce (centralized staff) issues in the states
and provinces
Strategy g. Connect with Assoclations of Prosecuting Attorneys (in US)
to get on thelr radar - give them presentations to ralse awareness ol
AlS in Commerce Issues. Canada should consiaer such a liaison as

well
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Lack of a consistent and adequate
amount of specialized, trained,
dedicated
state/provincial/federal/municipal
agency law enforcement staff and
authorities to address AlS in Commerce.

Strategies should address:
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strategy a. Develop one-pagers or "(oolkit” (o assist stale agencies
with making funding "asks" at the state level; and one-pager for
executive level staff to make them aware of the issue [0 support

degicated Als

 investigative staff

Strategy b. Develop continuing education programmingftraining
(modules) for law enforcement officials to assist with identification
such as understanding the industry (how

unds are transferred, who is associated with whom, regulations

and ather AlS iIssues

connirmabion, how species are transported, gve them tools and shnow
them how (o use them - conbinual learning, etc.)
Create recognition/awards for off nvesting into AlS in

‘_T-IE._'::I,-_'J_"-r' ' ICars

Commerce investigations. Recognition will draw more attention to it
and away from just traditional hook-and-bullet investigations, making
t more main-strearn for officers to work on

Strategy d. FUNG iNvasive species councils that are already creating
education programs to create targeted e-learning. Could potentially
ncrease their education programs, including developing modules for
law enforcement training (recognition that there are significant
differences among the states in the roles that invasive species

councils play)

Strategy e. Explore responsibilities and authorities relative to AlS in

Commerce (fo identify who is responsible for what)

Strategy f. Create funding to support dedicated staff to investigate AlS
n Commerce and eCormnmerce (centralized staff) issues in the states
and provinces.

Strategy g. Connect with Assoclations of Prosecuting Attorneys (in US)

sl

to get on their radar - give them presentations to raise awareness of

Al5 in Commerce issues. Canada should consider such a liaison as

well

LA A

strategy a, AFWA
strategy b, Inaustry members,
enforcement
Strategy ¢ AFWA, fish and wildlife
enforcement organizations
Strategy d
Strategy e
Strategy |

Strategy g. AFWA

Canadian Council on Invasive Species and

American Equivalent
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Lack of understanding by industry of the
correct entity/agency (DNR, USFWS, etc.)
to contact when addressing animal and
plant trade issues (to determine if a
species is legal, states legal to sell to,
etc.).

Strategies should address:

L Siloed agencies and programs (e g

ponnect petaeen programs, reguiatory
program is not law-enforcement program
snlit regulatory/enforcement authorities
hetween different stage IEEMCIeS)

Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.
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Strategies should address
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alrategy F Connect with Associations of Prosecut NE AILSrNeys (in L5
o geron their radar - give them presenlations (D raise awarenass of

AlS Iin Commerce issues, Canada should consider such a liaison as

well,

Strategy a. Create international database/resource with search
capabilities that addresses which state/provincial and federal
agencies are responsible for which animal/plant trades. (Some states

have multiple natural resource agencies, etc.).

Strategy a. Develop training on relevant laws for different types of
sellers.

Strategy b. Require trainming/education for certain license/permit
holders or violators

Strategy c. Provide a list of agency experts by state/province. This list
should include two high-level experts who know the answer or know
who it should go to. Suggest it should be the LE staff who is in charge
of AlS or organisms in trade issues, as well as the non-LE staff person
n charge of those issues. That way industry has the correct contact
nerson, rather than calling a general informational line where some

rancdom cusiomer senace RErsSon _f_il'_"!'“_-'u thie '."\.-TIZZ-"“':.EI dNSWer or connecrs

the caller to 5 different people before reaching the correct person

o
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Note: CBSA (Helen) - looking at al
invoices of aquatic organisms and helping
inspectors take next steps (which dgency

addresses i)

Strategy a. Professional associations
Strategy b. States

Strategy c. USGS, USFWS, Canadian
Council an Invasiye pecies and other
Canadian federal organizations
Strategy d. State and federal agencies

strategy e, Ingustry

il

- DO




w Gh & < H

>

&

o
[=*
o

Lack of understanding by industry of the
correct entityfagency (DMR, USFWS, etc.)
to contact when addressing animal and
plant trade issues (to determine if a
species is legal, states legal to sell to,
etc.).

Strategies should address:
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.
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Strategy 2. Connect with Associations of Prosecuting Attorneys (in LS)
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Strategy a. Create international database/resource with search
capabilities that addresses which statefprovincial and federal

dgencies are responsible for which animal/plant trades. (Some states

nave multiple natural resource agencies, etc.).

Strategy a. Develop training on relevant laws for different types of
sellers.

Strategy b. Require training/education for certain license/permit
nolders or violators

Strategy . Provide a list of agency experts by statefprovince. This hist
should include two high-level experts who know the answer or know
who it should go to. Suggest it should be the LE staff who is in charge

SR o N | o R = e e B = " =
of AlS or organisms in trade issues,

as well as the non-LE staff person
in charge of those 1ssues. That way industry has the correct contact

person, rather than calling a general informational line where some

random customer service person gives the w rong answer or ConnecLs

the caller to 5 different people before reaching the correct person

Note: CB5A (Helen) - looking at all
INvoIces ol ._E!'_;L:.:i-'..lj Qrgdanisms and |'|E!F|:'|_£_
Inspectors take next steps (which agency

addresses it)

Strategy a. Professional associations.
Strategy b. States
Strategy . USG5, USPWS, Canadian

an Invasive Species and other

Counc
Canadian federal organizations
Strategy d. State and federal agencies

Strategy e. Industry
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.
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3. Standardized labeling requirements.

Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:
Accountability for middieman sales - most

pressure is on buyers and sellers

campaigns to address lack of lial

- i A A
Dk * - - t types of

Strategy a
sellers.,
Strategy b

halders or violators

Require training/education for certain licensefpermit
Strategy c. Provide a list of agency experts by state/province. This list
should include twa high-level e
who it should go to. Suggest
of AlS or organ LE staff person
n charge of those issue has the correct contact

rather than i::lII-!'-g a general informational line where some

woerts who Know the answer or know
t should be the LE staff who is

ISIMS N trade 1ssues, as

N Cnar BEe
well as the non
. That way Industry

DErs0on

random customer service person gives the wrong answer or connects

the correct person

legislation on

the caller to 5 different people before reaching
Strategy d. a simplified version of al

Tl [#]4 [=]
website/database,
wdardized labels and achieve

1 consistent protocols used in labeling

Strat EEY E . Create tempilates of star

nformed consent o

Strategy 4. Develop and implement Congressional or state lobbying
bility for online marketplaces.,
eandir

Strategy b. Creat nplement marketing campaigns highlighting

responsiDie sourcing.

Strategy a. Professional associations.

Strategy b. States

SE:'ca'.f-*r:_.'-"' LSGES, USFWS, Canadian
Council on Invasive Species and other

Canadian federal organizations

Strategy d. State and federal agencies
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Strategy a. APWA, prof
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.
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standardized labeln

Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:
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TICRERLE 1dll 53l 105l

=allaire arRnlhanrs

MrFESS|ira | = Bl e re anir

strategy a. Develop training on reievant

laws for different types of

sellers.
Strategy b, Hequire traiming/education for certain license/permit
holders or violators

Strategy c. Provide a list of agency experts by state/province. This list
should include two high-level experts who know the answer or know
t should be the LE staff who is in

of AlS or Organisms In trade 1ssues, as well

who it should go to. Suggest charge

as the non-LE staff person
n charge of those issues. That way industry has the correct contact
person, rather than calling a general informational line where some
random customer service person gives the wrong answer or connects
the caller to 5 different people before reaching the co
Strategy d

rrect person
nclude a simplified version of all legislation on
website/database

standardized lapels and achleve

istent protocols used in labeline

s g Hirar

Strategy e. Create templates of

nformed consent on €ons

Strategy a. Develop and implement Congressional or state lobbying

campaigns to address lack of liability for online marketplaces.

Strategy b. Create and implement marketing campaigns highlighting

Strategy a Professional associations
Sial-e&'.
ISGS, USFWS,

aur an I|1'.,J:_'+_:r-.'-e E.peg.r—_n_. and other

Irat 1 '_r' ]

Ly

trategy c. Canadian

(] l.."'

Canadian federal organizations

Strategy d. State and federal agencies

trategy e Inaustr y

strategy a. AFWA, professional trade

ass0Ciations
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.
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Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:
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Strategy a. Develop training on relevant laws for different types of

sellers,
Strategy b. Require training/education for certain license/permit
holders or violators.

strategy . Provide a list of agency experts Oy stalesprovince This list
=t - I A

:
should include two high-level experts who know the answer or know
who it should go to. Suggest it should be the LE staff who is in charge
of AlS or organisms in trade issues, as well as the non-LE staff person
in charge of those issues. That way industry has the correct contact
person, rather than calling a general informational line where some
‘.:|r:|__|||."_' CUSIOMEr Senace person _5_!_|'-..'l.-_':5 [ e '.h'll::-."E;.'. ANsSWer or onnecrs
the caller to 5 different people before reaching the correct person
Strategy d. Include a '_?-II"!._:!Ir ed version of all legislation on
website/database,

sirategy e, Create l|;+1'.|}:¢|{+-:. of standardized labels and achieve

informed consent on consistent protocols used in I._-|L1|_J!|:1E
o - T ]

Strategy a. Develop and implement Congressional or state lobbying

campaigns to address lack of liability for online marketplaces.

Strategy b. Create and implement marketing campaigns highlighting

]
[

Strategy a Professional associations
strategy b. States

Strategy c. USGS, USFWS, Canadian
Council on Invasive Species and other
Canadian federal organizations

Strategy d. State and federal agencies

Strategy e, Industry

Cres

Strategy a. AFWA, professional trade

AssE0CIations
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Lack of access to and interpretation of
disparate laws, regulations, and

authorities among states and provinces.
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Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

strategies should also address:
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Strategy a. Develop training on relevant regulations for different
types of sellers

strategy b, Require training/education for certain icense/permit
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Provide a list of agency experts by state/province. This list

should Include bwo high-tevel experts who Know the answer or know

who it should go to. Suggest it should be the LE staff who 1 charge

of AlS or organisms in trade issues, as well as the non-LE staff person

That way industry has the correct contact

nchnarge o those 1ssuUes

person, rather than calling a general informational line where some

random cCustomaer sernnce PEFSOn ghnes L Wi GNEg dansWer or Lonnects

the caller to 5 different people before reaching the correct person
Strategy d. Include a simplified version of all legislation on
website/database

Strategy e. Create templates of standardized labels and achieve

nformed consent on consistent protocols used in labelfng

-

strategy 3. Develop ana implement Congressional or state lobbying

dmpaigns to address lack of liability for online marketplaces

Strategy b. Create and implement marketing campaigns highlighting

FESPONSIDEE S0UNCinng

F 8- @ 0 ree

Strategy a. Agencies

Strategy b. States

Strategy ¢, LISGS, USFWS, Canadian

Coundl on Invasive Species and other

Canadian federal organizations
Strategy d. State and federal agencies

Strategy e, Industry

Strategy a. AFWA, professional trade

AssClations
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split regulatory/enforcement autharitie
etween different state agencies)

Lack of access to and interpretation of

disparate laws, regulations, and

authorities among states and provinces.
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Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:
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T ity for middlemen

iccountability

Accountabihity for middleman sales = mosl
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Strate

Iypes o
Strategy b. Require training/education for certain license/permit

T

f a. Develop training on relevant regulations for different

i
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]
-y

holders ar violators - one-pagers (more like a ":'<'||"‘L?-'.'.'-’:r:qf

Strategy c. Provide a list of agency experts by state/province. This list
should include two high-level experts who know the answer or know
who it should go to. Suggest it should be the LE staff who is in charge
of AiS or organisms in trade issues, as well as the non-LE staff person
in charge of those issues. That way industry has the correct contact
person, rather than calhng a general informational ine wnere some
random customer service person gives the wrong answer or connects
the caller to 5 different people before reaching the correct person.
Strategy d. Include a simplified version of all legislation on
website/gatapase,

Strategy e, Create templates of standardized labels and achieve
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lrategy a. Develop and implement Congressional or state lobbying
campaigns to address lack of liability for online marketplaces.

Strategy b. Create and implement marketing campaigns highlighting

FESPONSIDIE S0UNCIng

Sirategy a. Agencies

Strategy b. states

Strategy c. UGS, USFWS, Canaaian
Coundl on Invasive Species and other
Canadian federal Organizations
Strategy d. State and federal agencies

Strategy e, Industry

Strategy a. AFWA, professional trade

A5S0CIations
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.
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1. Standardized labeling re rements,

Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:
Accountability for middleman sales

on buvers and s

pressure

L shou d include two high-level experts who know the answer or know

Strategy a. Develop training on relevant regulations for different

types of sellers (e.g., Tropical Aquaculture Lab in Flor |L1':'|ﬂ
Strategy b. Require training/education for certain license/permit
holders or violators - one-pagers (more like a framework) to guide

_:':'l. opha

Strategy c. Provide a list of agency experts by state/province. This list Strategy a. Agencies

Strategy b. States
whao it should go to. Suggest it should be the LE staff who is in charge | Strategy c. USGS, USFWS, Canadian

of A5 o organisms in trade issues, as well as the non-LE staff person Council on Invasive Species and other
of those issues. That way industry has the correct contact Canadian federal Organizations

IFyCian gs

person, rather than calling a general informational line where some Strategy d. State and federal agencies

random customer Service person gives the wrong answer or connects | Strategy e. Industry
the caller to 5 different people before reaching the correct person.

strategy d. Include a simplified version of all legislation on

websitefdatabase,

Strategy e, Create templates of standardized labels and achieve

nformed consent on consistent protocols used in labeling

Strategy a. Develop and implement Congressional or state lobbying g :
il : He i ' Strategy a. AFWA, professional trade

campaigns to address lack of iabihty for online marketplaces. :
associations

Strategy b. Create and implement marketing campalgns highlighting

FESPONSIDIE S0Urcing
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.

5 should address;
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Lack of regulations/authorities to
require enline marketplaces to police
illegal sales by customers

strategies should also address:

ACCountan !.f'_,- 1or migdlieman sales = maosl
nressure N DLer f saller ennan

Strategy a. Develop training on relevant regulations for different
types of sellers (e.g., Tropical Aquaculture Lab in Forida - working on
database with Wes .}:

Strategy b, Require training/education for certain license/permirt
holders ar violators - one-pagers (more like a framework) to guide
pEoDle

Strategy c. Provide a list of agency experts by state/province. This list
should include two high-level experts who know the answer or know
whno it should 2o IO ":“.-:._.'='_.!I.;"‘-.f t should be the LE ctaff who is in« narge
of AlS or organisms in trade issues, as well as the non-LE staff person
ncharge of those 155ues. | hat way inaustry nas the correct contact
person, rather than calling a general informational line where some
random customer service person gives the wrong answer or connects
the caller to 5 different people before reaching the correct person
strategy d. Include a simphfied version af all legisiation on
websile/datanase

Strategy e, Create templates of standardized labels and achieve

nformed consent on consistent protocols used in labeling

strategy a. Develop and implement Congressional or state lobbying

campaigns to address lack of liability for online marketplaces

rategy b. Create and implement marketing campalgns highlighting

FresponsiDie Sourcing.
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Strategy . USG5, USFWS, Canadian

Councll on Invasive Species ana other
Canadian federal oreanizations
Strategy d. State and federal agencies

Strategy e. Inaustry

Strategy a. AFWA, professional trade

associations
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.

Strategies should address

1. Inab I'- s ] "!I."!'.!:_'l :'r.'.-:ia'-.‘l:_ ons
Decause of access, complexity, and
QLFEr 155Ue

2. Central locat IO aceess
state/provincial regulations and species

sts as well as where species can be
shipped
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Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:

Accountability for middleman sales - mosl
pressure 1s on buyers and sellers - enhance

Strategy a. Develop training on relevant regulations for different
types of sellers (e.g., Tropical Aquaculture Lab in Florida - working on
database with Wes [(LSGS))

Strategy b. Require training/education for certain license/permit

holders or violators - one-pagers (more like a framework) to guide

Strategy c. Provide a list of agency experts by state/province. This list
should include two high-level experts who know the answer or kinow
who it should go to. Suggest it should be the LE staff who is in charge
of AlS or organisms in trade issues, as well as the non-LE staff person
in charge of those issues. That way industry has the correct contact
person, rather than calling a general informational line where some
random customer service person gives the wrong answer or connects
the caller to 5 different people before reaching the correct person
Strategy d. Include a simplified version of all legislation on
website/database

strategy e. Create templates of standardized labels and achieve

informed consent on consistent protocols used in labeling

Strategy a. Develop and implement Congressional or state lobbying

campaigns to address lack of liability for online marketplaces.

Strategy b. Create and implement marketing campaigns highlighting

FEsSpoOnsIDe S0UrCing.
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Strategy a. Agencies

Strategy b. States

Strategy c. USGS, USFWS, Canadian
Council on Invasive Species and other
Canadian federal organizations

Strategy d. State and federal agencies

Strategy e. Industry

Strategy a. AFWA, professional trage

associations
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1. Standardized labeling requirermeani

Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

= o

Strategies should also address:

Accountatility for midadleman sale mosl
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Patchwork of licensing and oversight
(recordkeeping and reporting) for
entities that engage in aquatic plant and
animal trade,

a0

o
Strategies should address:

1. Database ol lcensas requirec Tor
antities to engage in aguatic plant and
daMimal trage in ea lale and

A0 ISfLanacia)
e - -'.!"- i |i'“' el ] (ol
ertificatl L3R qines Cansing
B FEmant
3. Lack of axisting wavs o regfulate
m orivatelbasement retaiters (mandate
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random customer service person BIVES the WIrong answer or Conneces

Derson

the caller to 5 different people before reaching the correct
Strategy d. Include a simplified version of all legislation on
website/database.

Strategy e. Create templates of standardized labels and achieve

informed consent on consistent protocols used in | Sesings
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strategy a. Develop and implement Congressional or state lobbying

:':l."|'|;':|.j!_:_":!|'. o aadress lack Uf labihiny for on ine markeiplacas,

Strategy b. Create and implement marketing campaigns highlighting

responsinle sourcing.

Strategy a. Create an international database of licenses required for

enbities (o engage in aquatic plant and animal trade in each state and

nationally (LUs/Canada)
Strategy b. Incorporate AlS information/requirements into business
ICENSINE requirements
Strategy . Mandate sxill licensing, similar o the European Union, (o
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1. Standarcized labeling requirement:

Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:

Accountability Tor midaleman sales - most
pressure |s on buyers and sellers - eanhance
i

coountability ror midalemer

Patchwork of licensing and oversight
(recordkeeping and reporting) for
entities that engage in aguatic plant and
animal trade.

Strategies should address:

1. Lralalase Of lCenses required ol

entities L quatic plant anad

fracie in each state angd

natianally (LU

2. TreE AlS r Irerments (0 il
artifications) with business licensing
rMegquirements

3. Lack of existing ways to regulate

Orvara/Basemen :'.:':_ :'!:-I s KITH i'l:i.1|!"
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1 Eurapean Linian)
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JIves 8 eEEEE : v #8850 a

the caller to 5 different people before reaching the correct person

rAnCom CUsSomer service persy

olrategy d. Include a simplified version of all legislation on

websiia/databace

Strategy e. Create templates of standardized labels and achieve

informed consent on consistent profacols used in labeling

Strategy a. Develop and implement Congressional or state/provincial

lobbying campaigns to address lack of liability for online

marketplaces. Strategy a. AFWA, professional trace
AS50CIaN0Ns

oo |

Strategy b. Create and implement marketing campaigns highlighting

responsible sourcing,

Strategy a. Create an international database of licenses required for
entities (o engage in aquatic plant and animal trade in each state and Strategy a. State/provincial and federal

nationally (US/Canaca) JEENCIes

strategy 0. Incorporate AlS information/requirements INto DUSINesS sirategy b

icensing requirements Slrategy C.

strategy ¢. Mandate sxill licensing, similar 1o the European LUnion, 10 sirategy a
regulate private/basement retailers
Strategy d. Mandate phytosanitary requirements for all terrestrial and
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Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:

Patchwork of licensing and oversight
(recordkeeping and reporting) for
entities that engage in aguatic plant and
animal trade.

Strategies should address:
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f [1es | E dE8 N 3aquiatic | ML and
anima 16 B I Ldie gff
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certifications) with business licensing
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Wiho It should g0 [0, Suggest it should be the LE stalt who 15 in charge

of AlS or organisms in trade issues, as well as the non-LE staff person

I -'_i'l_ll'_',':!-_' of thase Issues. That Wwiay Inaustry Nas the corredt contact

FErson ather than .'.E.!lllj! d EEneral informationa Ine where sgme

ranaam CUstomer Service person gves the Wrong answer or connects

the caller to 5 different people before reaching the correct person

Strategy d. Include a simplifred v al all legislation on

1 1
arg|

websie/database

strategy e, Create templates of standardized labels and achieve

informed consent on consistent protocals used in labeling

Strategy a. Develop and implement Congressional or state/provincial
lobbying campaigns to address lack of liability for online
marketplaces

strategy b. Create and implement marketing campaigns nghlighting

responsible saurcing

Strategy a. Create an international database of licenses required for

entities [oengage in ,_-I:!;_.'._ii,::_ _[|i.1r=.| ind animal trade in each state and
natlonally (US/Canada)

Strategy b. Incorporate AlS information/requirements into business
HCErSI

licensing requirements
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Strategy c. Mandate skill icensing, similar to
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Canadian federal orgamzations
strategy d. State and federal agencies

strategy &. Industry
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dss0ciations

Strategy a. State/provincial and federal
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Reguiations and Enforcemant [ L Q. me can he

Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address:
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pressure 15 on buyers and sellers - enhance

i middiemen

Patchwork of licensing and oversight
(recordkeeping and reporting) for

entities that engage in aquatic plant and

animal trade.

Strategies should address:;

i ¥ 211 e 11 1 T
Database of licenses required for

entities (o angage (N agquatic plant ard
Wmial tracs 2acl JLE Al
nationally (LS acka
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website/database

strategy e. Create templates of standardized labels and achieve

Informed consent on consistent protocols used in labeling

strategy a. Develop and implement Congressional or state/provincial

Title 16 - committing

o~

marketpraces o) create state-Oy-state statutes o be able to prosecute
; : 3 Crimes across state
Caies of sECIES that are i:.".i-.': N the anginatng state are il ggal in thea sirategy a "'"'-'-'-'n'"-'-. i:-f'.‘-'l'l_“':-':-ll'lf“i-.'!| irade r
: z 2 porders (Victating law ar
destination state (assumes accurate id of animal/plant) dsS0CIations ?
activity crosses state line

knowing intent exist

|.:|
=

L

rategy b. Create, implement, and promote markeling campaigns Strategy C. Phill Cassey at the U Adelaide
highlighting responsible sourcing (Habitattitude, etc.). does social media monitoring for illegal Title 13
BNiig j . : 7 : [itle 18 - injurious
wildlite but can work on invasive species. ;

ENow ng intent 1= not

strategy c. Support/network with groups monitoring social media
platiorms for AlS in Commerce issues, connecting them with
regulatory agencies upon discovery.

¥ = A #

Strategy a. Create an international database of licenses required for

entities to engage in aquatic plant and animal trade in each state and Strategy a. State/pravincial and federal

nationally (UsfCanada) agencies

Strategy b. Incorporate AlS information/requirements into business Strategy b

licensing requirements. . Strategy c.

Strategy c. Mandate skill licensing, similar to the European Union, to Strategy d. - - D @
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. Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers
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Strategies should also address:
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Patchwork of licensing and oversight
(recordkeeping and reporting) for

-
entities that engage In aguatic plant and
animal trade.

Strategies should address:
1. Database of licenses required for
entities to engage N aguatic plant and
mal trade in each state and
nationally (US/Canada
2. Tie AlS requirements (tralning
0 certifications) with business licensing
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website/database,

il W R D LERE S FORLALEFT

standardized labels and achieve

informed consent on consistent protocols used in labeling

strategy e. Create templates of

= B b # B

Strategy a. Develop and implement Congrassional or state/provincial
lobbying/outreach campaigns to a) address lack of liability for online

marketplaces b) create state-by-state statutes to be abie to prosecute

cales of species that are legal in the origina

destination state [assumes accuraie id of animal/plant)

hrr<1lx*~1j,-. b. (

highlighting responsible sourcing (Habitattitude, etc.)

'
L e R

reate, implement, and promote marketing campaigns

Strategy . Support/network with groups monitoring social media
platforms for AlS in Commerce issues, connecting them with

regulatory agencies upon discovery.

Strategy a. Create an international database of licenses required for

entities (o engage in aquatic plant and animal trade in each state and

nationally (US/Canada)
Strategy b. Incorporate AlS information/requirements

lcensing requiremeants.

into business

Strategy c. Mandate skill licensing, similar to the European Union, to

ting state and illegal in the

Strategy C.

wildlife but can work on

"y @! 0 P

Title 16 - :-:n*.'.-nuu-'.f-I
g =TT i Crimes across state
strategy a. AFWA, professional trade ) _
: borders (viclating law a
gs50C|ations .
dctivity crosses stale lind

knowing intent exist
Phill Cassey at the U Adelaide &

does social media m 1'*--'.n:|-"|_¢:,‘-|:r legal

Yitle 18
know ng intent is not
MECESSArY

Njurious -
vasive species. bl

Strategy a. State/provincial and federal
agencies
Strategy b.
Strategy c.
Strategy d. -
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Reguations and Entorcement @1 1. Ct JSFWS, etc.)

to contact when addressing animal and
plant trade issues (to determine if a
species is legal, states legal to sell to,
etc.).

Strategies should address:

oed agencies and programs (e.g
disconnect between programs, regulator
program is not law enforcement progran

Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.

Strategies should addres:
: {1" | Mt Eﬂ:-rf' =1 3 s
bDecause of acce mplexiDy, an
[ re SLbE
2. Cent L, ntoa 3

=R -T4 1 il 3P e =T,
SLd LEFErOVINCEE TegUldailions ano SpEecie

ik . ' i
e 1% well 35 where speacies can he
JEHECE
3 dnoardiLed [abpeliing reguireme

Srratesy a. Create international database/ resaurce with search

:,_.-Ii_'l.ll_l: fes that adaressas wihich state/provincial ano "l:"f!r_".:r

| : T e
dgencies are "q_"‘;h!.l..l"."'_\-:l.l (=] |"',:: WRICH an :':'|-Ii-!"'!-II|I, Irages,  some sfaies

have multiple natural resource agencies, erc.)

strategy a. Develop traming on relevant regulations for aiffereni

types of sellers (e.g.

1] . _— i s g = i1 &7 |y | —_— i ey -
Ype Iroplcal Aquaculture Lab in Flonda - Working on

tabase with Wes [LI5G5]))

strategy 0. Reqguire raining/education for certain icense/permit
nolders or Viglators - one-pagers (more like a framework) 1o guide
people

strategy . Provide a list of agency experts by state/province. (e.g
Tropical Aguaculture Lab in Florida - working on database with Wes
(USG5])

strategy d. Include a simplified version of all legislation on
website/database

Strategy e. Create templates of standardized labels and achieve

informed consent on consistent protocols u

sed in labeling

=
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Note: CBSA (Helen) - looking at all

IFV RS I'_‘-:- iU =i [ CH A TISITS ard helping

INspeaciors |.I'r~:.=; next steps (which ._i',’_l:'."l:_':l-'

JOarasses It

strategy d. Agencies

strategy O, states

i:-';rdll'_"":'l'-;' C _:ui'b |_J"':'r”'."."'51_ l._n;ﬂ"._'u:,: dan
Councll on invasive Species and ather
—“anadian lederal organiFatons

gl TeRET df COF Al LalHITIS
Strategy d. State and tederal agencies

IMaALSEry

strategy e
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Lack of understanding by industry of the

correct entity/agency (DMNR, USFWS, etc.)
to contact when addressing animal and
plant trade issues (to determine if a
species is legal, states legal to sell to,
etc.).

Strategies should addrﬂss..

a. 5iloed dgencies and programs (e.g.,

4 i eFE s st o e B aa g - el = L
gisconnecl DeElWEeen proagraims, reguilatony

program is not law enforcement program

spiit regulatorny/enrorcement authorities

tate agencies)
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Lack of access to and interpretation of
disparate laws, regulations, and
authorities among states and provinces.

strategies should address:

nadulity to interpret regulations

e T-Ta—101 T A aatanlnl - 11 - Ty
oecCause Of acCess, T !.-ll.'."'lr'_-' il LS

other issues

2. Centra

. B IoCallon Lo alCess

lists as well as where sp

2LIes Can De

Strategy g. Connect

[in] EEL an their radar s ve them Bl esentatiorn

atefprovincial regulations and species

f [ s X -
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5 [0 raise awareness ol

AlS In Commerce issues. Canada should consider such a hiaison as

well,

Strategy a. Create LL5J/Canadian database/fresource with search
capabilities that addresses which state/prowincial and

vanmimal/plant trade

P
ederd
gencies are responsigie far wWiirc 5. (Some states

nave muitiple natural resource agencies, etc.)

for different
EINE Cn

strategy a. Develop training on relevant regulations
types of sellers (e.g., Tropical Aquaculture Lab in Florida - wor
database with Wes (LI5G5]))

strategy b. Require training/education for certain license/permit
nolders or violators - one-pagers (more like a framework) to guide
people.

strategy ¢. Provide a list of agency experts by state/|
Tropical Aquaculture Lab in Florida - working on databas

i 1Cree
i-\__'u_- "'|

strategy d. Include
website/database,

arovince. (e.g.,
e with Wes

a simplified version of ail legislation on

with Associations of Prosecuting Attorneys [in US)

. @q Fal o

Note: CBSA (Helen) - looking at all
invoices of aquatic organisms and helping
steps (wWhich

II'I_:.i_'II_‘l._!-C_Z-:': [aKEe rext | .’-:-'II-' ¥

adaressas if)

USGS/USFWS database -

database (also looking into databases of

IS an opl-in

and laws - just in planning phase

at this point}

policies

2@y €. USGS, USPWS, Canadian
C uncil on Invasive Species and other
Canadian federal organizations
Strategy d. State and federal agencies
Sr

rategy e. inaustry
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Lack of regulationsfauthorities to
require enline marketplaces to police
Hiegal sales by customers

Strategies should also address:

Patchwork af licensing and oversight
(recordkeeping and reporting) for
entities that engage in aquatic plant and
animal trade.

strategies should address:
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regulatory agencies upon discovery.
rategy a. Lredate an imfernational databa I hoenses (Crakg Wats
I I o .E m | 5[N] 1 g 1o & ""..: 30 N S011 i
d animal trade in a3 di® anc ytiarally (USSCanad:
ratey b, I ite AlS Informationfinequirements iIn0D Dusing
CENSING reguirgments/ce cates with Bk £, atate of Forida
Cirateqy Mamdate | ] R & [ St a [IF] ] 1]
e 1 AREL regulate private/basemn eLalke
GE L 0 k I.\_. Jtie ol oS arykae CELpi Tt g I et | ani
ua A H Tl L glele] nll i SEA Pla For ¢ [ Parvial: T
I ! Ity CErfifeCale 8 Erdl NesIrig rEeqquire At plants o
la Foffered Tor bmg nto the Lnited States must De
CLompanied t 1 | tc T 1] ertificat mnla T: 5 Thi
Exceptions to Phytosanitary Certificate He ement C 51 CFIA
Canada) requires phy itany certificates on tar rial plants, bt
..... atic plants

" 3 b {i’l ' Frauesl




=
+

=il

w B &1

>

&

| =] B =

e B e R AR SR e IR, WP BE R e

Rl lhana and Enbeoessan f r Q. maland
plant trade (ssues (to determine If &
specles is legal, states legal to sell to,
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Strategies should address!

Lack of access to and interpretation of
disparate laws, regulations, and

autharities damong states and |'J-|‘{!l'|.l'ir'|-f.'l‘:.‘..

i
- 1 F0d
T i [ §
TIE X
] i 1
=
i
T
1
r -1
; £ 5 i
(] a =5
W ¥
i |
[ ALY W
(! i |

Lack of regulations/authorities to
reguire online marketplaces to police
illegal sales by customers
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lllegal sales by customers
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Patchwork of licensing and oversight
[recordkeeping and reporting) for
entities that engage In aguatic plant and
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Lack of regulationsfauthorities to
require online marketplaces to police
lllegal sales by customers

strategies should also address:

Patchwaork of licensing and oversight

entities that engage in aguatic plant and
Arimal trade.
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Lack of regulations/authorities to
require online marketplaces to police
illegal sales by customers

Strategies should also address;

Patchwork of llcensing and oversight
[recordkeeping and reporting) for
entities that engage in aguatic plant and
animal trade.
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